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U-LEAD PE3YJIbTATU BIABOPY NPOEKTIB

WITH EUROPE

iIHHOBaLUinHa eKOHOMiKa
Ta iHBecTMuili 17

CiNnbCbKuu po3Butok 11

NMopaHo

> 500

pPO3BUTOK Typuamy 16

PO3BUTOK JNTIOACLKOro
noteHuiany 18

] 3aranbHOYKpaiHCbKa
conigapHictb 8

NpPoOEeKTiB

BiniopaHo

70

NnpoeKTiB



U-LEAD 3ArAJNibHI NMPOBJIEMU 3AABOK

WITH EUROPE

 HeBu3Ha4eHICTb WOA0 Nporpamum

* HeBignoBigHicTb Cy0’ekTy nogaHHA

* lepeBuLeHHA rPaHUYHUX CYM piHaHCYBaHHA

« HeHapaHHA NeBHUX OOKYMEHTIB
 Hepo3ymiHHA cpopmu, popmaTy, NUTaHb 3aABKU

e HepocTaTHsA AeTani3auis



U-LEAD 3ArAJNibHI NMPOBJIEMU 3AABOK

WITH EUROPE

 HeBignoBigHicTb abo bopmManbHa BiANOBIAHICTL AepXXaBHiM cTpaTerii Ta
nporpamam perioHarbHOro po3BUTKY

« BiacyTHiCTb KOMNNEeKCHoOro nigxony

 HeyBara no ekoHOMiYHUX echeKTiB Bia peanisauii NpoeKTiB

« bBpak 4iTKkoro po3yMmiHHA noganbLUNX NepcneKkTuB (CTanocTi)

« Cnabkuu aHani3 npobnem Ta Hepo3yMiHHA NOoTped BurogqoHadbysadis

« BigcyTHICTb NOoriyHOro 3B’s13Ky MiX 3anflaHOBaHMMMU LinsAMU i pesynbratamMu Ta
NMPOMNOHOBAHOIO MPOEKTOM AiANbHICTIO a00 HEMOXITUBICTb AOCArTY 3annaHoBaHUX
Linen ta pe3ynksraTiB Yepe3 NpPornoHOBaHi 3aXxoaun NMPOeKTy

* BigcyTHIcTb UWinicHOro pesynkraTty Ha BUXOAi NPOEKTY



U-LEAD AHANNI3 BIAIBPAHUX NMPOEKTIB:
S OBMEXXEHICTb BIJIUBY TA 3AMNMNAHOBAHUX OIN

MeorpachiyHMK BNIIMB OKpEeMUX NMPOEKTIB [OiNbHICTb B paMKax OKpeMuX NMpPoeKTiB

Okpewme ceno
B TiNbKN
= Okpeme MicTo Ta 3aKyniBni
okonuui

m [lekinbkKa cin adbo

paiioH ® 3aKyniBni Ta

1-2 3axogu
= Okpema obnacTtb

B KOMMJIeKCHi
ail

m [lekinbka obnacreun




U-LEAD HELQOJIIKM BIAIBPAHUX NMPOEKTIB

WITH EUROPE

* 80% npoekTiB MalTb PO3OIKHOCTI MiX LiNAMMK i pe3ynbratamu,
BKa3aHMMU B Pi3HUX po3ainax 3asgBKU

 Manxe BiaCYyTHi NOKa3HUKN OAOCArHEeHHA 3ansfiaHOBaHUX Linewn i
pe3ynbTaTiB

 HepoctaTHA pgeTani3auif 3aaBreHUX BUAIB AiANbHOCTI, OrogxXeTy

TOLWO



U-LEAD PEKOMEHOALIi HA CbOrOHI

WITH EUROPE

- AOOMNPALKOBAHHA BIOIBPAHUX MNMPOEKTIB !!!

« Lini Ta pesynsratu

* [lokasHuku

* [lnaHyBaHHSA Ta onuc LiAfbHOCTI
 bBrogxer

* |HdopmauinHi 3axoau




U-LEAD PEKOMEHAOALLII HA MAUBYTHE

WITH EUROPE

* lMowunpeHHA 3HaHb WOAO0 NiAxXoAiB NPOEKTHOro MeHeaAXKMEeHTY

« 3aB4yacHa NiaAroToBKa iAeu Ta KOHLUenuin npoekKTiB

* Po3yMiHHA yMOB KOHKYpPCY Ta BUMOT OO NPOEKTIB Ta 3asABHUKIB

e 3acToCyBaHHA iCHYHOUYUX METOAMUK OJIA PO3POOKU NPOEKTIB

« OOoB’A3KOBUU aHanNi3 Nnpobrnem Ta NoTpeod UinboBUX rpyn

« 3abe3neYyeHHs1 KOMMJIEKCHOro BUPIiLLEHHA 3asiBNIeHUX npoobrem,
HasiBHICTb UifliCHOro pe3ynbraTy, WO Hece 3p0o3yMiny KOPUCTb

 PO3BUTOK NapTHepPCbKMUX BIGQHOCUH ANSA ChifibHOro NnogaHHA NPOEeKTIB
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