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U-LEAD Structure of the presentation:

° Five forces that work against company’s growth
°* Why it is important where a company is located
° Enterprise and territorial competitiveness

° Foreign Direct Investment / definition

* Types of FDI

° Impact of FDI

°* Discussion
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GOAL
is to MAXIMIZE

OBJECTIVE is
COMPETITIVENESS

STRATEGY
Is to INVEST IN

conducting TASKS
that CREATE

FIRMS

VALUE (return)
for owners in the long run

Outperform (global)

competitors

PRODUCTIVITY
increases

Continuous (locally

originated) INNOVATION

PLACES

QUALITY OF LIFE
for citizens in the long run

Be home to globally
competitive firms

World-class
BUSINESS ENVIRONMENT

World-class REGIONAL
INNOVATION SYSTEM
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[TpsiMi iIHO3eMHI iIHBECTULIT - Lle TPAHCKOPAOHHI iHBecTuuii, 3pobneHi
OaraTtoHauioHanbHMMU nignpuemcTBamun (bHI1) y aktneax 3a
KOPOOHOM, B AKMUX BOHMN XO4YTb 34IMCHIOBATU NEBHUWN PIBEHb
ynpaBniHCbKOro KOHTPOJH.

* YnpasniHCbKUW KOHTPOIb Biapi3Hae 1l Big IHWIMX HAaaXo4)KeHb
MiXKHapo4Horo Kanitany

* PiBeHb yrnpaBriHHA Moxe ByTu pisHuUM (dinil, SKi 3HaXoOATbCA Y
NOBHIN BNACHOCTI; NpuabaHHs, crninbHi NiaANpUeMcTBa, NiUeH3InHI
yrogu; ppaHLwman)



U-LEAD Defining foreign direct investment

WI1TH EUROPE

Foreign direct investment is the cross-border investment made by
multinational enterprises (MNES) in overseas assets in which they
wish to exercise a degree of managerial control.

* Managerial control distinguishes FDI from other flows of
iInternational capital.

* The degree of control varies (wholly-owned subsidiaries;
acquisitions, joint ventures, licensing arrangements; franchises)
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Modes of entry Motives

M&A  + Resource / asset seeking

 Market-led

[ Greenfield * Efficiency seeking

* Knowledge seeking
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on firm level

© Expanded production ® Downsizing
© Access to capital @ Lower autonomy / external factor
dependence
© Access to global markets and P
distribution networks @ Truncation / outsourcing of sub-
optimal processes

© Transfer of technology and know-how
A ...

© Productivity gains

© Increased competitiveness

© Improved R&D and design capacities
©....
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on host economy

© Job-retention and new jobs creation / net @ Local economies more dependent on

employment growth external factors

© Wage increase = growth of realincome/  ® Increased tension on local labor markets
growth of GDP @ Pressure on local firms / bankruptcies

© Increased exports @ Local firms development curbed

© Improved skills of labor force ® Deskilling

© New products and services available on @ Local / regional specialization in low-end,
local markets labor-intensive production

© Supplier opportunities for local firms ®

© Indirect effects
© ...
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