CTPATETIYHE NNAHYBAHHA

PEFMOHAJIbHOIO PO3BUTKRY:
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AvpekTopaT
perioHanbHOro
PO3BUTKY



3AKOHOAOABYE 3ABE3INEYEHHA
OCHOBHI 3MIRW

1. MNoctaHoBa KMY
Big 14.11.2018 Ne 959

3anpoBagXeHo niaxoau nOpﬂ.EI.OK
cmapT-cneuianisadii y cuctemy pO3pOOrieHHA
cTpaTeriyHoro nnaHyBaHHA perioHanbHUX
perioHarnbHOro po3BUTKY cTpaTerii
PO3BUTKY

2. [MoctaHoBa KMY

noctaHoBa KMY
Big 23.01.2019 Ne 45 (

Big 15.11.2015

BW3HAY€HO BUMOTY LLOAO Ne 932)
npoBeAeHHA cTpaTeriyHol
eKonoriyHol ouiHKU

MeToauka
pO3pOoOrieHHA
perioHanbHUX

cTpaTeriu

(Haka3 MiHperioHy BiAa
31.03.2016 Ne 79)

3MiHuU:

v' Haka3 MiHperioHy
Big 28.12.2018
Ne 373;

v' Haka3 MiHperioHy
Bia 03.04.2019
Ne 91



ETANW NMIATOTOBKM CTPATETIA

NiaroroBunmn

eTan:

nosigomneHHA yepe3 3MI Ta www.
CTBOPEHHA pobouoi rpynu
3acCigaHHA KepiBHOro Komitety
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3AMPOBAIKEHHA CMAPT-CMNELLIANI3AUIT nepeabauac:

Ha eTtani niarotoBKun perioHanbHOI cTparerii:
v npoBeaeHHA aHani3y Ta OUiHKM eKOHOMIYHOro, iHHOBaL,iMHOro Ta HAyKOBOro NOoTeHuiany;

v BU3HAUYEHHA nepeniky BUAiB eKOHOMIYHOI AiANbHOCTI, NepCNEeKTUBHUX ANA PErioHy, 3 BUCOKMM
IHHOBAL,iMHUM NOTEHLUiaNoM;

v 06broBopeHHsn (3a yyactio 6isHecy, OCBiTH i HayKK) Ta BUGip HaMbinbL npiopUTeTHUX BUAIB
€KOHOMIYHOI AiANbHOCTI perioHy;

v BU3HaYeHHA He MeHLU HiXK OAHIEl cTpaTeriyHoi Wini perioHanbHOI cTparerii Ha 3acagax cmapT-
cneuianisauii;

v'3anyyeHHs 6i3Hecy, OCBiTH, HaYKM Ta FPOMaACbKOCTI A0 po3pobieHHA perioHanbHOI cTpaTerii (Ha
KOXXHOMY eTani)

Ha eTtani niagrotoBku perioHanbHOI CTpaTerii:

v po3pobneHHA Ta peanisaia nporpamm perioHasibHOro po3BUTKY, CNPAMOBaHOI Ha AOCATHEHHA
Lini, BU3HAYEHOI HA 3acagax cmapT-cneuianisauii;

v'Bip6ip Ta peanizauia NPoeKTiB B pamKax nporpamm



3AMPOBAMIXKEHHA CMAPT-CNEUIANISALII: noKa3HWUKM

MNMepenik 6a30BUX NOKa3HUKIB ANA BU3HAYEHHA npiopuTeTHUX ccep
iHHoBaUinHoro po3BuUTKy(MiHEKOHOMpPO3BUTKY).

KINbKICTb NIANPUEMCTB Y PErioHi;

obcsar peanizoBaHol npoaykuil (toeapis, nocnyr);

KINbKICTb 3aUHATUX Ta HaAUMaHUX NPaLiBHUKIB;

BUTPaTU Ha onnaty npadli;

KINbKICTb KOMNaHIW, AKi BNpoBaXXysBanu iIHHOBaLlil 3a TUNOM IHHOBaLIU;
KINbKICTb NIANPUEMCTB 3a IHHOBaALUIUMHOK AIANbHICTIO;

obcAr ekcnopty Ta iIMNOPTY;

naHi 06cTexeHHA iIHHOBaLUIMHOI OiANbHOCTI.

rnepio0 — He MeHwWwe 5 pokie



3AMPOBAIXKEHHA CMAPT-CMEUIANISALII: noaanbLui KPOKu

lNepepaya HagBHUX CTaTAaHUX perioHaMm Ans BU3HAYEeHHSA cneuiani3auil

PekomeHOauisi:

v’ cmeopumu poboyy nidepyrny 3 numaHb 8U3Ha4eHHsI cMapm-creujani3auil, 0o cknady sIKOi 3any4umu
rnpedcmasHuKkie rnidpo30iriie cmamucmuku, EKOHOMIKU, HayKO8UX ycmaHo8, 3akradige suuwoi oceimu,

v niposecmu pobomy 3i 36opy ma onpauroeaHHss cmamoaHux ( 8 m.y. HadicrnaHux MiHpe2ioHom) Orsi 8U3HAYEHHS
crieyiani3auir:

v’ 3anyyumu 0o 0b2o80peHHsI ma subopy nepersiky rnpiopumemHux cghep npedcmasHukie HayKu, bisHecy,
egpomadcbKocmi;

v’ 3abe3neyysamu 062080p€EHHS MO/I0XKEHb MPOEKMy cmpameaii Ha KOXXHOMY il emarii po3pobrieHHs

! pikcauisi 3aciOaHb ma ee0eHHs1 iX MPOMOKOJ1ie, 8 MOMY YucJli Wo0oo pe3ysibmamie epaxyeaHHsI Mo3uyiu
3aiHmepecosaHUX CMOPIH

YTBOpeHHA KoopaAMHaUinHOro LeHTpy 3 NMTaHb BNPOBaAXXeHHA cMapT-cneudianizauii

HapaHHA meToagonorivyHoi gonomoru

[ligroToBKa Npono3uuin Wwoao MmexaHiamiB NiATPMMKU NPIOPUTETHUX HaANpPAMIB
PO3BUTKY perioHy, Wo BU3HAYeHI Ha 3acagax cMapT-cneuianisauiv




CTPATETYHA EKOTIOMN4YHA OUIHKA: eTanu

3amosHuUK: nidpo30in OLA — sidnoegidanbHUU 3a nid2omoeKy cmpameail
1. BusHauyeHHa obcary CEO

2. CknagaHHs 3BiTy npo CEO

3. ([pomaacbKe oGroBopeHHs1 Ta KOHCynbTauil

4. BpaxyBaHHSA 3BiTYy npo CEO, pe3ynbTaTiB rpoMaacbKoro ooroBopeHHs Ta
KOHCynbTauin

5. l[H(hbopmyBaHHA Npo 3aTBepaXeHHA cTpaTeril
6. MoHiTOpUHI peani3auil cTpaTerii ona AOoBKiNss, OXOPOHU 300pPOB'A



[MpobnemHi nuTaHHA peani3audil perioHarbHUX cTpaTerin

L HeBianoBiaHICTbL Ha3BU, CTPYKTYPU, 3MICTY, nepioay Ail oKkpemux
perioHanbHUX cTpaTeriu Ta nNrnaHiB 3axo4iB BMMOram 3akoHo4aBCTBa

HenocTaTHE 3any4yeHHs 3aiHTepecoBaHUX CTOPIH A0 npouecy
po3pobneHHsA, peani3auil, MOHITOPUHIY CTpaTerin Ta nrnaHiB 3axoAiB

(1He3abe3ne4yeHiCTb BUKOHAHHSA OiNbLUIOCTI 3aBAaHb perioHanbHUX cTpaTterin
PO3BUTKY BianoBiAHMMM piHAHCOBUMMU pecypcamu

d HapgmipHa geTani3ayis TeXHIYHMX 3aBAaHb Ha NPOEKTU perioHanbHOro
PO3BUTKY

InpoeKkTn perioHanbHOro po3BUTKY (3a paxyHokK KowTiB OJPPP) He
nogaBanuca Ha 82% 3aBAaHb perioHaribHUX cTpaTerin PO3BUTKY

Iteputopia BnnuBy noHan 60% npoeKkTiB He nepeBuULLYE PO3MipiB OgHIEl
rpromagu 8



3aBOaHHA:

(JHa eTtani popmyBaHHA perioHaNnbHUX cTpaTeriii PO3BUTKY:

v\ po3pobnaTu perioHanbHi cTpaTerii PO3BUTKY Y YiTKil BiANOBiAHOCTI A0 3aKOHOAABCTBA;

v 3a6e3neynTn NpPo3opicTb Po3pobaeHHA cTPaTeriYHUX JOKYMEHTIB LUAAXOM MaKCMMaIbHOro 3a1yYeHHsA YCix
3aiHTepecoBaHUX CTOPIH, Y TOMY YMchi Bi3Hecy, HayKOBL,iB Ta NpeACcTaBHUKIB rpomaacbKocTi Big, OTT;

v/ BpaxoByBaTu TeHAEHL,i Ta MePCneKTUBN PO3BUTKY TEPUTOPIN, WO BiAPi3HAIOTLCA cneumndikoto npobaem couianbHO-
EKOHOMIYHOTIo PO3BUTKY (MpobaemHmnx TepuTopiii)

(JHa eTtani peanisauii:

v’ 3abe3neunTtn 36anaHcoBaHy Ta NPOMNOPLiMHY peani3aLiito yCix cTpaTeriyHnx nNpiopuTeTis;

v’ BCTAHOBWTM YiTKMIA B3aEMO3B’A30K MiXK CTpaTeriyHMm Ta 6IOAKETHUM NAaHYBaHHAM;

v’ 3a6e3neunTun akicHUi BiAbip Ta NiAroTOBKY KOMMNEKCHUX TEXHIYHWUX 3aBAaHb HA NPOEKTH, L0 MOMKYTb
peani3oByBaTMCA 33 PAXYHOK KOLWTIB AeprKaBHOro GoHAY perioHaIbHOro Po3BUTKY (YHMKAKOUYM HagMipHOIT
KOHKpeTu3aLii 06’eKTiB Ta y4aCcHMUKIB);

v’ 3[iACHUTUN Nepexia, Bif, NOKabHUX NPOEKTIB 40 NPOEKTIB, WO BMPILLYIOTb NPobiemMn ycboro perioHy abo noro

YaCTUHU, OPIEHTYBATUCA Ha PO3BUTOK MiXXKMYHILMNANbHOrO CNiBpobIiTHMLTBA;

06’egHyBaTK NOAIOHI NPOEKTH i3 HE3HAYHUMM BroakeTamu y Binbll MacliTabHi Ta KOMMNJIEKCHI;

aKTMBI3yBaTK PobOTY LWOAO NiArOTOBKM NPOEKTIB, WO MOXYTb OyTM peani3oBaHi 3a KOWTK B0 KETHOI CEKTOPaNbHOI

nigTpumkn €C;

AN



3aBaaHHA MiHperioHy
*** HOpMaTUBHO-NpaBoBa PoboTa;
¢ KoopauHauia poboTu B perioHax — CTBOPeHO OH/1IalH-NNaThopmy;

*** MeToaMYHa aonomora — 3a nigTpumku Mporpamu «U-LEAD 3 EBponoto»:

- npoBeAeHO OHNaUH-Hapaay, 2 BebiHapu 3 nuTaHb po3pobneHHA perioHaNbHUX
cTpaTterii Ta nposeaeHHA CTPATEriYHOI €KOOTiYHOI OLIHKM;

- 3anN1aHOBAHO NpoBeAeHHA BebiHapy ANA eKoNoriYHMX Ta EKOHOMIYHUX Nigpo3ainis
OAA wopo npoBeaeHHA CTPaTeriyHoi eKONoriYHOI OUIHKN;

¢ KpYyrnuii ctin 3 o6roBopeHHA NuTaHb NigrotoBku [lep»xaBHoOi cTpaTerii perioHasibHOro
PO3BUTKY Ta perioHa/IbHUX CTpaTeriii po3BUTKY Ha nepiog ao 2027 poKy



[1AKyto 3a yBary!



