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U-LEAD NMPOBJIEMA

WITH EUROPE

* Micto He Mae MOXNUBOCTI 3abe3neynTu MeLlKaHUiB Ta roctem Micta [OCTYMHOWO,
CBO€YaCHOH i AAKICHOO MeQUYHOK AoNOoMOror B ccepi manoiHBasnMBHOI Xipypril

* MewkaHui MicTa Ta rocTi, Ki NpUiXKaXXalTb Ha 0340POBNEHHA A0 MicTa TpyckaBus, iHoAi
CTUKaTbLCA 3 HEeMOXNUBICTIO OTpuMMaTM HeoOXiaHi MeaudHi nocnyrn B cdepi
ManoiHBa3uUBHOI Xipyprii Ta 3MyLlleHi 3BepTaTUCA 3a HUMU OO0 MeAUYHMX 3aKnagis
JlbBOBa 4M HaBiTb KnueBa

« € HeoOXigHiCTb e(peKTUBHOro BUKOPUCTAHHSA BiNIbHUX MNpPUMILLEHb MICBKOI niKapHi,
3HWXEeHHA OKEeTHUX BUTpaT

 Pu3uk BiATOKY MeAMYHMX KaapiB 3a KOPAOH 3YMOBJIHOE HEOOXiAHICTb BNpoOBamKeHHA
IHHOBALLiIMHMX TEXHOJIOrin y MeAUYHUX Mocnyrax, CTBOPEHHA HOBUX SIKICHUX poboumnx
Micub



U-LEAD

WITH EUROPE

* PeKOHCTpyKLUi0 NpuUMillleHb TPeTLOro noBepxy
Xipypri4yHoro Kopnycy MiCbKoI nikapHi

 CTBOpPEHHSA LeHTpY ManoiHBa3nBHOI Xipypril

* EdekTnBHEe BUKOPpUCTAHHA Ta ynpaBiHHA
KOMyHanbHUM ManHOM

* HapaHHSA WMPOKOro cnekTpy MmeanyHux
nocnyr BUCOKOI AKOCTi Ta nicnsionepauinHoro
BiAHOBMEHHA y MicTi TpyckaBUi




U-LEAD

WITH EUROPE

Tpyckaeeub — MIiCTO 3a0poB’a

 HapaHHA WMpPoOKOro cnekTpy MeanYHMX nocnyr
BUCOKOI IKOCTi Ta nicnsionepauinHoro
BiAHOBMEHHSA y MicTi TpyckaBUi

* [Monynapu3sauia Mmicta-KypopTy Ta pO3BUTKY
MiXKHapOAHOro MeAu4HoOro Typmusmy

 BwukopuctaHHs iHHOBaLIUHUX MeTOAIB
AlarHOCTUKU Ta NikyBaHHA B ranysi
ManoiHBa3nBHOI Xipypril

« 3MeHLEeHHA HaBaHTaXXeHHA Ha MiCbKUM OrogXeT



U-LEAD BUBIP ®OPMU PEANI3ALII NPOEKTY

WITH EUROPE

BnacHi / kpeanTHi [lorosip ynpasniHHs
BUBIP KOLUTU ManHOM
®OPMU OpeHpaa
PEANI3AUII e ——
NMPOEKTY : i - -
@
Arri
IHBECTULINHUI

AOoroBip
CNiNIbHY AOIANBbHICTb

* [a€ MOXIUBICTb 3anyy4yeHHs1 iHBeCTULIN Y PEKOHCTPYKLitO KoHuecis

He3aAifsHUX NPUMILLIeHb XipypriYHOro Kkopnycy
* € rHYYKOK Ta BperynboBaHoO hopMoro

* J[a€ MOXIUBICTb po3noAiny pusnKiB Ta OTPUMaHHA BUroau
Bif AiANbHOCTI y BUrnagi npnoyTky



U-LEAD

WITH EUROPE

« 3anponoHoBaHUW O00'€KT He nepenbavyae nepenadi
3eMenbHOI AINAHKN

 BnacHukom npumiweHb € TpyckaBeLbKa MiCbKa paga

byab-AKMX 00TsXKEHb NpaB Ha MauHO HeMaeE

NMepepatn npuBaTHOMY nNapTHepy NMPUMILLEHHA TPETbLOro NoBepxy
Xipypri4yHoro Koprnycy B KOpUCTyBaHHA 3rigHO AOroBopy NpPoO ChifibHY
[iANbHICTb



U-LEAD

WITH EUROPE
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U-LEAD

WITH EUROTPE

TpocTaHeLbKa MiCbka paja

KoopauHauis HapaHHA npuMiLLEeHHS, KOHTPOrb

KomyHarnbHa ycTtaHoBa
«TpyckaBeLbka MiCbKa nikapHA» Mnatix

[MocTavyaHH4

®iHaHCyBaHHSA _
TOBapiB Ta nocnyr

Kpeoutopu NocTavyanbHUKK



U-LEAD 3ALIIKABJNIEHI CTOPOHM

[inuTb pn3unkun 3 npuBaTHUM OTpumye rapaHToBaHy
napTHepoM Ta e(PeKTUBHO prCKaBeLl,bKa AOXIOHICTb MPOEKTY, OinnTb
BUKOPUCTOBYE KOMYHarbHe MiCbKa paga YacTuHy pusukis 3 OMC
MarHO, Nonyrsapu3auis KypopTy,
PO3BUTOK MEONYHOIO TYpU3My IHBECTOP

OTpumyBaTUMYTb 3aMKHYTUI LINKN OTtpumye nnatix Ta

kBanichikoBaHOi MEAUYHOT AONOMOrU MauieHTn edeKTUBHO
(miarHocTmka, nikyBaHHA Ta LUEeHTPY TpyckaBeLbKka BMKOPUCTOBYE MalHO
nicngonepadinHa peabiniTauis) MiCbKa

nikapHs



U-LEAD

WITH EUROPE
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U-LEAD

WITH EUROPE

* MiarotoBka TEO BKN4Ya€ KOMNMEKCHUN
aHani3 NpoeKTy, BKIHOYa4u IpUaNYHUN
Ta piHaHCOBUIM aHani3, eKonoriyHum
aHanis, ouiHKy Ta po3noAisn pM3ukKiB MiX MAroToBKA TEO

* AHanis e¢peKTUBHOCTi € 060B'A3KOBOIO AHANI3 E®XEKTUBHOCTI
npoueayporo AN BU3SHAYEHHA AOLINbHOCTI m

peanisauii NpoeKTy Ta NnpoBeAeHHA
KOHKypCY 3 Bigbopy npMBaTHOro naptHepa

nigrotoBKA TA MPOBEAEHHA KOHKYPCY

» [iaroToBka Ta NpoBeAEHHA KOHKYpCY ]

BKJ1lOMa€ PO3POOKY KOHKYPCHOI

OOKyMeHTauil Ta npoBeAeHHA KOHKYpCY, a NEPEXIOHWN ETAN
TaKoX npoBeAeHHA PpiHanNnbHUX NepemMoBUH
Ta NiANNCaHHA KOHTPAKTY m

+ [llepexigHuin eTan € nepiogom, nepeaady
npaB Ha ynpaBniHHa O6’ektamu o
nepeMoXLsi KOHKYpCy



'\\/ G n
cnisnpays 3 @ U

HIMEYUHHOIO SWEDEN Polish aid

Cl ’j = THE MINISTRY OF REGIONAL DEVELOPMENT,
£ 2 CONSTRUCTION, HOUSING
Mebire oo™

AND COMMUMNAL SERVICES

Funded by the European Unkon

TpyckaBeLbKka MicbKa paga
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