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U-LEAD NMpobnemu, Ha po3B’A3aHHA AKMUX
CMpPSAMOBaHO NPOEKT

*  3HWXEHHS eHepreTUYyHol i EKOHOMIYHOI 3aneXHOCTi MicTa Bif NOCTaBOK
NPUPOOHOro rasy

* 3MeHLleHHd BuaaTKiB BlopKeTy Ha onaneHHs OKETHUX YCTaHOB MicTa




U-LEAD

WITH EUROPE

ByAaiBHULTBO HOBUX MOAYIbHUX KOTENEeHb Ha
TBepaomMy nanusi

3aMiHy ra3zoBuX KOTAIB Y iCHYHOUYMX KOTESbHAX
Ha TBepAaonanuBHi

EkcnnyaTtadis o6'eKkTiB Ta HagaHHA nocnyr

TensionocTtayaHHs NPOTArom Ail goroBopy
ann
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U-LEAD META NPOEKTY TA OBI'PYHTYBAHHA
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Butpartn Ha onaneHHs

META MNMPOEKTY

*  3MEeHLUEeHHH BUTpPaT MiCbKOro 6|o.q>|<eTy Ha
onaneHHA

MigBuWweHHA echeKTUBHOCTI TennonocrtadyaHHA /

BuTtpatn Ha onaneHHs
o
CKOPOTATLCA Ha 28%

a60 900 Tuc. FPH Ha piK



U-LEAD BUBIP ®OPMU PEANI3ALII NPOEKTY

WITH EUROPE

BnacHi / kpeanTHi [lorosip ynpasniHHs
BUBIP KOLWTH ManHOM
®OPMU OpeHpaa
PEANI3AUII —
NMPOEKTY : i i i
@
AOrri
IHBECTULINHUI
AOoroBip
CrniJibHY AOIANBbHICTb
KoHuecisa

* [a€ MOXIUBICTb 3any4YeHHs iHBeCTULIN Yy OyAiBHUUTBO
HOBUX O0'EKTIB

* € FHy4YKor Ta BperysfiboBaHor dJOpMOI-O

* J[a€ MOXIUBICTb po3nofiny pusnKiB Ta OTPUMaHHA BUTroaM
Big AiANbLHOCTI Y BUrnagi npuoyTky



U-LEAD AHARNI3 PUHKY

WITH EUROPE

[dvHamika uiH Ha gpoBa, rpH 3a HAvHamika uiH Ha npupoaHuM ras 3a
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U-LEAD

WITH EUROPE

+ [lpoekT nepenbayae nepenaydy 5 semMenbHUX QiINAHOK
HeoOXigHMX Ana oyaiBHUUTBA KOTeneHb

« BnacHukom 3eMenbHuUX AiNSAHOK € [JonMHCcbKa MiCcbKa
paga

*  BbyAab-AKMX OOTSXKEeHb NpaB Ha 3eMerbHI AiNAHKN
Hemae

1.

MiaTBepAnTU NpaBoO BNAaCcHOCTI TepuUTopianbHOI rpomMaau
M. [loNUHM Ha 3eMernbHi OINAHKU

2. YKnactu 3 npuBaTHMM napTtHepom porosip cynepdidito



U-LEAD

Bchoro Bcboro Ha pik
12,6 5,6

MJTH TPH MJTH TPH




U-LEAD

WITH EUROPE

HapaHHa 3emenbHUX OiNAHOK | KOTEMEHb,

,D,OJ'II/IHCbKa MiCbKa onnara nocnyr, KOHTPOInb
naga

[orosip npo cninbHy
OiANbHICTb

KIM «YKM»

Posnogin npnbyTky

HapgaHHs [MocTavyaHH4

. diHaHCyBaHHSA
nocnyr TOoBapiB Ta Nocnyr

broaXeTHi ycTaHOBU [TocTavyanbHUKK Kpegutopu



U-LEAD

WITH EUROPE

[inuTb pn3nkun 3 NnpuBaTHUM
napTHepoOM Ta epeKkTUBHiILle
BUKOPUCTaHHA pecypciB

OTpumyBaTUMyTb BIi4COTKM 3a
KOPUCTYBaHHS KPEAUTHUMM KOLLTaMM
3 rapaHTOBaHUM rPOLLOBUM NOTOKOM

3ALIKABJIEHI CTOPOHM

J[lonnHcbKa
MiCbKa

paga

BaHkn

IHBECTOP

MeLukaHLi
MicTa

OTpuMye rapaHToBaHy
AOXIOHICTb NPOEKTY, AiNnTb
YacTuHy puaukis 3 OMC

OTpumytoTb nocnyry
rapaHToOBaHOI SIKOCTi



U-LEAD

WITH EUROPE
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U-LEAD

WITH EUROPE

* NMigrotoBka TEO BKkN4Yae KOMMIEKCHUN
aHani3 NpoeKTy, BKNYa4im pUaniHum
Ta chiHaHCOBUIM aHanNi3, eKonoriyHumn

aHani3, ouiHKy Ta po3noAisn pM3nKiB MiX NIArOTOBKA TEO
napTHepamu

* AHani3 epeKTMBHOCTi € 060B'A3KOBOIO “

OOoUiNbHOCTI peanisauil NpoekTy Ta
npoBeAeHHs KOHKYypCY 3 Biabopy
DLl dre ] p il MIAroTOBKA TA NPOBEOEHHA TEHOEPY

* [liproToBKa Ta NnpoBeAeHHS TeHAepy 3 mic.
BKJ1lOMa€ po3poOKy TeHOepHOI .
AOKyMeHTauil Ta npoBeAeHHA KOHKYpCY, NEPEXIAHUW ETAN

a TakoX npoBefeHHs piHanbHUX
nepemMoBMH Ta NiANUCAHHA KOHTPAKTY

* [epexiaHnu eTan € nepiogom, nepenavy
npaB Ha ynpaBniHHa O6’ektamu go
nepemMoXxusi KOHKypcy
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HIMEUUHHOIO SWEDEN Polish aid

Punded by tha Lurcpean Union

JJonnHcbKa MmicbKa paga

U-LEAD
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