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CEMIHAP: «[MPAKTUYHI ACNEKTU PEANI3ALII MPOEKTIB AEPXXABHO-NMPUBATHOIO
NAPTHEPCTBA OPrAHAMU MICLLEBOIO CAMOBPAOYBAHHA»

06 — 08 Jlucmonada 2017
Kuis

MpeactaBHukn RDPA U-LEAD: MaTtiac MoprHep, KepiBHUK 'pynn pagHuUKiB 3 BNPOBaLKEHHS
OepXxaBHoT perioHanbHoT nonituku MNporpamu «U-LEAD 3 €EBponoto»;

tOpin TpeTsk, kepiBHUK Pynun pagHWKIB 3 BNIPOBaMKEHHS Oep>KaBHOT perioHanbHoT NONiTUKN B
YkpaiHi MNporpamn «U-LEAD 3 €Bponotoy;

Bacunb ®earok, pagHuk 3 nuTaHb NnaHyBaHHA Ta KOOpAWHALUIT perioHanbHOro po3BUTKY
Mporpamu “U-LEAD 3 €sponoto”

YyacHuUKN: npeacTtaBHUKM BUKOHABYMX KOMITETIB, CTPYKTYPHUX MiAPO3AiniB Ta KOMYHaIbHUX
3aKnafiB opraHiB MiCLEBOro CamMOBpSAyBaHHA, MICLEBMX OpraHiB BWMKOHaBYOl Bragu (MicT
YXutomup, TepHoninb, BiHHuusa, JonuHa, |BaHo-®PpaHkiBCcbKOi obnacTi, TpocTtsHeub CyMCbKOi
obnacri, TpyckaBeub JlbBiBCbkOi 06nacTi, Laubkoi OTI, Yepkacbkoi OA)

HdeHb nepluin, 06 nuctonapga — rotenb «JlMbiab», koHhepeHU-3an «Fanuubkun A»

07:30-8:15 Mpwi3g, poamiwieHHs:, rotenb «J1nbigb», npocnekT MNepemorn 1

8:30 - 9:00 PeecTtpauis y4acHukiB. PaHkoBa kaBa.

09:00-09:30 BiTanbHe cnoso.

Muxadtno Timap4yk, SacmynHuk MiHicmpa eKOHOMIYHO20 pO38UMKY i mopaieri
Ykpaiqu

Mammiac MopzaHep, kepigHUK pyriu padHukie 3 8riposadXxeHHs1 0epxKasHoi
pezioHanbHoi nosimuku lNpoepamu «U-LEAD 3 €8porioro»

MeTa Ta uini cemiHapy.

FOpit Tpemsik,kepisHuk [pyriu padHukie 3 eriposadxeHHs1 dep)xasHoI
pezioHanbHoI nosiimuku 8 Ykpaini lNpoepamu «U-LEAD 3 €eporioto»

Ponb NpoekTHUX rpyn y NigroToBui Ta koopauHauii peanizauii npoektis A1 Ha
MiCLIEBOMY PiBHi.

Bacunb ®edrok, padHUK 3 numaHb rniaHys8aHHs ma KoopOuHaujii pecioHaibHO20
po3sumky pyrnu padHuUKie 3 8rposadKeHHs1 OepKasHOI pe2ioHasibHOI NoaimuKu
lpoepamu «U-LEAD 3 €8porioto»

09:30-09:50 |3aranbHi 3acaan OI1.

Tapac bouu4yk, npoekmHul meHedxep NpoekmHo20 ogbicy 3 numaHb
OeprkasHO-Mpu8amHo20 napmHepcmea 8 iHgppacmpykmypi « SP3ILNO»,
KoHcynbmaHm U-LEAD

09:50-10:35 | Possutok O B Ykpaini. AN 9K iHCTpYMEHT pO3BUTKY pErioHiB.

)



IpuHa Hoeikoea, Ha4darnbHUK Biddiny OepxaeHo-rpusamHo20 napmHepcmea
Henapmamenmy 3any4yeHHs1 iHeecmuuyit MiHicmepcmea eKOHOMIYHO20
pPO38UMKY | mopeaieni YkpaiHu

10:35-10:50

KaBa-6pewk

10:50-11:50

OcobnueocTi 3actocyBaHHA Ta Bnnme A1l Ha couianbHO-EKOHOMIYHWUIA PO3BUTOK
KpaiH CxigHoi €Bponu (CTaTtucTuka, MacwTab 3acTOCYyBaHHS, POSib Yy BUPILLEHHI
npobnem ToLLO).

e 3acanbHul o2nsad purky Al y kpaiHax LICE (nompeba e A1/
3pinicmb puHKy / nosiimuy4Ha niompumka)

EkoHomiyHi su2odu eid Al

Cmamucmuka ArMN y LICE

YHu mae 3HavyeHHs1 po3mip npoekmy?

lNoansadu npusamHoz20 cekmopa wodo npobrem possumky 6 L|CE

AHOpiyw CsydiHic, KepisHuk Peritus consulting, KepieHuk Acouiauii 4 y
Jlumei, koHcynbmaHm U-LEAD

11:50-12:50

Ak 3pobutn AN iHCTPYyMEHTOM BiAKPUTOCTI, MPO30pOCTi Ta e(PeKTUBHOrO
BMKOPUCTaHHS MariHa Ta iHBECTULINHMUX PEeCypCiB TepuUTopianbHOT rpomMaau.

Mammiac MopzaHep, kepigHUK pyriu padHukie 3 erposadxeHHs1 Oep)kasHoI
pezioHanbHoiI nosimuku lNpoepamu «U-LEAD 3 €8porioro»

12:50-13:35

O06ig — rotenb «J1nbiab»

13:35-15:05

dopmu AN, BigmiHHoCTi iHWKX doopm 3giricHeHHs AT Ta koHuecii. BigmiHHoOCTI
OMM, opengn Ta npuBatmaalii.

Tapac bouu4yk, npoekmHuti meHedxep [NpoekmHo20 ogicy 3 numaHb
depxasHo-npueamHo20 napmHepcmea 8 iHgppacmpykmypi « SP*ILNO»,
KoHcynbmaHm U-LEAD

FOniss Ceamkoea, ropucm [poekmHo20 ogbicy 3 numaHb 0epxKagHo-
rpusamHo2o napmHepcmea 8 iHgppacmpykmypi « SP3ILNO»

15:05-15:30

Kaea-6pewk

15:30-17:30

Hanbinbw nowwupeHi dopmun npoektiB AN B kpaiHax CxigHoi €sponu.
Mpuknagwn peanisadii npoektie O (ycniwHi kencu) B pisHNX CeKTopax
€KOHOMIKN.

AHOpiyw CsydiHic, KepisHuk Peritus consulting, KepieHuk Acouiauii Al y
Jlumei, koHcynbmaHm U-LEAD:

e Kelc-cmadi— Jlumea ma kpaiHu LJCE (flumea: npoekm KoHuecii
napkoeku 6ins nikapHi, npoekm Al noniuelicbKoi OinbHUUI, MPOeKm
Al e asHuuyi, npoekm Al 8ynu4HO20 0C8IMIEHHS, MPOeKmMuU KOHUECIT
criopmueHux MatidaHyukie / epomadcebKux bacelHie 8 pi3HUX
myHiyunanimemax; LICE: supobHuymeo eHepaii 3i cmimms 6 [No3HaHi,
BideHb-bydanewm M1/ M15)

e 3aceoeHi ypoku: KomyHikauis, npasoga basa; nonimu4yHa nidmpumka;
HagyaHHSs1 ; HalimaHHs1 KOHcynbmaxmiel opaaH Al ynpaeniHHs




npoekmamu; 3as1y4eHHs ma pPO3yMiHHS pU8amHUX napmHepie;
Mpo30opicmb ma KOHKYPEHUist

e Bunaoku oouinbHocmi Al

18:00

Beueps

HeHb Aapyrvin, 7 nuctonaga — rotenb «JlMbiab», koHepeHu-3an «Fanuubkun A»

8:00-8:50

CHigaHok - rotenb «J1nbigb»

9:00-10:30

[HCTUTYUINHE 3abe3neyvyeHHs NiAroTOBKM Ta BNpoBagkeHHs npoekTis A1 Ha
MicLleBOMY piBHI (MibXKHApo4HMIN OOCBIA):

e Halbinbw nowupeHi iHcmumyuitni cucmemu Al

o  Emanu possumky Al y Jllumei

e Cmpameais po3gumky iHghpacmpykmypu ma 4vimka rnpouedypa
pearisayii npoekmis

e YnpaeniHHS 3ayikasnieHux cmopiH

e Haubinbw ronynspHi popmu 3aKynieesb y pamkax Al1: KOHKypeHmHut
Oianoz abo npouedypa repezosopis

AHOpiyw CsydiHic, KepisHuk Peritus consulting, KepieHuk Acouiauii A1y
Jlumei, koHcyrnbmaHm U-LEAD:

10:30-11:15

PekomeHgauii wono snbopy npoektis AM1.

Tapac Bbou4yk, npoekmHuti meHedxep [NpoekmHo20 ogicy 3 numaHb
Oep>kasHOo-rpusamHo20 napmdepcmea 8 iHgppacmpykmypi « SP3ILNOy,
KoHcynbmaHm U-LEAD

Apmem XopouwyH, npoekmHuli MeHedep [NpoekmHoz0 ogpicy 3 numaHb
Oep>kasHO-rnpusamHo20 napmdepcmea 8 iHgppacmpykmypi « SP3ILNO»

11:15-11:30

Kaea-6pewk

11:30-12:30

MpakTnyHi 3aBoaHHA 3 Bigbopy npoektis AMMT.

Tapac Bbouyyk, npoekmHuti meHedxep [NpoekmHo20 ogicy 3 numaHb
Oep>kasHO-rpusamHoe20o napmdepcmea 8 iHgppacmpykmypi « SP3ILNO»,
KoHcynbmaHm U-LEAD

Apmem XopouwyH, npoekmHuli MeHedxep [NpoekmHoz0 ogpicy 3 numaHb
Oep>kasHO-npusamHo20 napm-depcmea 8 iHgppacmpykmypi « SP3ILNO»

12:30-13.15

Mpoueaypa peanisauil npoekTis OIIT.

IpuHa Hoeikoea, HayanbHUK Biddiny Oep>kasHo-nMpusamHo20 rnapmHepcmea
HenapmameHmy 3anyqeHHs iHeecmuuit MiHicmepcmea eKOHOMIYHO20
po38UMKY i mopeiesni YkpaiHu

13:15-14:00

O6ig — rotenb «Jnbdigb»

14:00-15:00

Mpouenypa peanisaLil KOHLECIMHUX MPOEKTIB.




Tapac bouu4yk, npoekmHuti meHedxep [NpoekmHo20 ogicy 3 numaHb
OepxkasHo-rpusamHoz20 napmHepcmea 8 iHgppacmpykmypi « SP3ILNO»,
koHcynbmaHm U-LEAD

15:00-16:00

PekomeHaaUii Woao NiaroToBKU KOHUENTyarbHUX 3anuncok.

Tapac bou4yk, npoekmHuti meHedxep [NpoekmHo20 ogicy 3 numaHb
OepxkasHo-rpusamHo20 napmHepcmea 8 iHgppacmpykmypi « SP3ILNO»,
koHcynbmaHm U-LEAD

16:00-16:15

Kaa-6pewk

16:15-18:15

PekomeHaauii Woao niaroToBKU TEXHIKO-€KOHOMIYHOIO OBI'pYHTYBAHHA NPOEKTY
anr :

- (biHAHCOBO-EKOHOMIYHUI PO3AifT;

- lopuanYHa YacTuHa;

- OuiHKa Ta po3noain puaukie B npoektax AMMT.

Apmem XopouwyH, npoekmHuli meHedxep [NpoekmHoz20 ogpicy 3 numaHb
Oep>kasHO-npusamHo20 napmdepcmea 8 iHgppacmpykmypi « SP3ILNO»
HOnis Ceamkoea, ropucm [poekmHo20 ogbicy 3 numaHb depxagHo-
rnpueamHozo napmHepcmea 8 iHgppacmpykmypi « SP3ILNO»

19:00

Beueps

DdeHb TpeTin, 8 nucTonaga — rotenb «JInbiab», KOHhepeHu-3an «Fanuubkun A»

8:00-8:50

CHigaHok - rotenb «J1Inbigb»

9:00-10:00

PekomeHaauii Wwoao npoBeneHHs aHanidy edoektmBHOCTI 3aincHeHHs A1,
BKNHOYaK4mM NigroToBKy BUCHOBKY 3a MOro pesyribTaTaMun, OCHOBHI 3acaaun
npoBeneHHs aHanisy «value for money».

IpuHa Hoeikoea, HayanbHUK Biddiny Oep>kasHo-nMpusamHo20 napmHepcmea
LenapmameHmy 3anyqeHHsi iHeecmuuit MiHicmepcmea eKOHOMIYHO20
po3suUmMKy i mopeieni YkpaiHu

10:00-11:00

PekomeHaauii woao poboTu 3 NOTEHUIMHMMN iHBECTOPaMM Ta iHLUMMM
3auikaBfieHMMM CTOPOHaMM.

Apmem XopouwyH, npoekmHuli meHeOxep [NpoekmHoz0 ogpicy 3 numaHb
depxasHo-npusamHo20 napmHyepcmea 8 iHgppacmpykmypi « SP*ILNO»

11:00-11:15

Kaga-6pewik

11:15-12:15

MpakTuyHe 3aBAaHHA 3 po3noainy puaukie/ ouiHku - AHOpiyw CsiydiHic,
KepisHuk Peritus consulting, KepieHuk Acouiauii Al y Jlumei, KOHCynbmaHm
U-LEAD:

12:15-13:15

O6ig — rotenb «JnGiob»

13:15-15:00

PekomeHaauii woao nigrotoekn TeHaepa. CTpyKTypa TeHOepHOI AOKyMeHTaUil.




Tapac bouu4yk, npoekmHuti meHedxep [NpoekmHo20 ogicy 3 numaHb
depkasHo-rpusamHo20 napmHepcmea 8 iHgppacmpykmypi « SP3ILNO»,
KoHcynbmaHm U-LEAD

HOnis Ceamkoea, ropucm [NpoekmHo20 oghicy 3 numaHb depxKxagHo-
npusamHo2o napmHepcmea 8 iHgppacmpykmypi « SPEILNO»

15:00-16:00

Mpouenypa Bigbopy NpuBaTHOrO NapTHepa.

Tapac bouu4yk, npoekmHuti meHedxep [NpoekmHo20 ogicy 3 numaHb
depxasHo-npusamHo20 napmHepcmea 8 iHgppacmpykmypi « SP3ILNO»,
KoHcynbmaHm U-LEAD

HOnis Ceamkoea, ropucm [poekmHo20 oghicy 3 numaHb depxxagHo-
npusamHo2o napmyepcmea 8 iHgppacmpykmypi « SPAILNO»

16:00-16:15

Kaa-6pewk

16:15-17:15

KoHTposnb Ta MOHITOpWHT peanisauii npoektis O1M1.

Apmem XopouwyH, npoekmHuli meHedxep [NpoekmHoz20 ogpicy 3 numaHb
depxxasHo-npusamHo20 napmHepcmea 8 iHgppacmpykmypi « SP3ILNO»
IpuHa Hoeikoea, Ha4yanbHUK Biddiny Oep>xagHo-nMpusamHo20 napmHepcmea
HenapmameHmy 3any4yeHHs1 iHeecmuuit MiHicmepcmea eKoOHOMIYHO20
pPO38UMKY | mopeiesni YkpaiHu

17:15-18:15

Kenc-ctagi MNpoekt OMMM

Tapac bouu4yk, npoekmHuti meHedxep NpoekmHo20 ogicy 3 numaHb
depxxasHo-npusamHo20 napmHepcmea 8 iHgppacmpykmypi « SP*ILNO»,
KoHcynbmaHm U-LEAD

FOniss Ceamkoea, ropucm [NpoekmHo20 ogbicy 3 numaHb 0epxKxagHo-
npusamHo2o napmyepcmea 8 iHgppacmpykmypi « SP3ILNO»

IpuHa Hoeikoea, HayanbHUK Biddiny Oep>xasHo-nMpusamHo20 napmHepcmea
LenapmameHmy 3anyqeHHsi iHeecmuuit MiHicmepcmea eKOHOMIYHO20
po38UMKY i mopeiesni YkpaiHu

18:15-18:30

MigBegeHHs nigcymKis.

FOpit Tpemsik,kepigHuk pyrnu padHukie 3 eriposadxeHHs1 depkasHoI
pezioHanbHOI nosiimuku e YkpaiHi lNpoepamu « U-LEAD 3 €8poro»

Bacunb ®edrokK, padHUK 3 numaHb rnnaHyeaHHs ma KoopOuHauii peeioHaribHo20
po3sumky Ipynu padHukie 3 8riposadXeHHs Oep KasHOI peaioHarIbHOI MoIimuKu
lpoepamu «U-LEAD 3 €8porioto»




