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U.LEAD Mpami iHO3eMHI iHBecTMLUil 3a perioHamMmum YKpaiHM Ha
01.01.2018 poky ($ mnH)
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U-LEAD OcTtaHHIi cBiToBI TeHaeHuUli y cdepi Nl

W ITH EUROPE
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U-LEAD

WITH EUROPE

3anyueHHn Mil va npuxknaai PN (mnH gon)

BBI1 (HomiHanbHuN) Monbuwi y 2017 poui — $ 509,9 mnpa
Ha 1 MmewkaHusa —$ 13429,0
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U-LEAD HapxopxeHnHsa MNil y Typeuunny (MnH gon)

W ITH EUROPE

BBI1 TypeuunHu y 2017 poui — $ 849,5 mnpa
Ha 1 mewkaHuga - $ 9290,0
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http://www.invest.gov.tr/

U-LEAD YcniwHun npuknap Konymoii

BBI Konymb6ii y 2017 poui —
- $ 309,2 mnpa
the |last 2 years

: Ha 1 MewkaHus - $ 6273.0

FDI is largely driven by non-mining sectors during

PROCOLCHBIA

FDI Inflows. 2008 to 2016-111 Q Top Investl_r}gnfo\irﬂmes in Colombia
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Hxcepeno: http://www.investincolombia.com.co/



U-LEAD Hanpamu gianbHocTi N'pynu paaHuUKIB 3

" BNpoOBapXeHHA Aep>KaBHOI perioHanbHOI NONITUKHU
(RDPA)

3aKkoHofaBue MigTpnmKa po3pobneHHs

3a6e3neyeHHsn Ta peanisauii AepaBHoI
HOBOI lepXaBHOI Ta perioHanbHUX

perioHasnbHOT MONITUKM CTpaTeriv possnTky

BoockoHaneHHs MigTpnmKa
[HCTUTYUinHe MeXaHi3miB PO3PO6NEeHHs
3a6e3neveHHn diHaHCyBaHHA Ta peanisauii npoekTiB

perioHanbHOro Po3BUTKY perioHanbHOro PO3BUTKY perioHanbHOro po3BUTKY

BLOCKOHaNeHHs CrcTemm lpocTopose

N }) MOHITOPUHIY niaHyBaHHA Ta PO3BUTOK
Y :
perioHaslbHOro po3BUTKY




U LEAD CnpusHHAa Y cbopmyBaHHi iHC'rwryl.l,il‘ilHo"
e vt crnpoOMOMHOCTI y 3any~|eHH| iIHBeCTMLIMN

18-19 kBiTHA 2018 poky, Knis

27-28 BepecHs 2017 poky, JibBiB

Oxepeno:


http://rdpa.regionet.org.ua/

U-LEAD O6roBopeHHsa WwnNAXiB peanisauii crparerii
perioHanbHoOro po3suTtky y coopmari World Cafe

| MHTABHAT

_ Y4 MAEMO MH TIOTEHLLIAN
g 1030 PHEYTTA AN 3AAYUEHHA INBECTHU ~ | nMTAMHA2

%
vy 100 BiAXPHT T4 _ dKi YHiKANGHI OCOBAHBOCTI, _ YoMy OBAACTE 3ANYYAE TAX

AKTHBH TA PECYPCH HALIO'  MANO iHO3EMHHX IHBECTHUiH ¢

(\Q/%,O ' PO3KAAS

WOrld Cu 4 | _
? Oc “ M O 1110 BCTY" I Gl — K IHBECTOPAM MOXHA | NHTAHHA 3
v — _ AOHECTH GIALIE INPOPMALIT _ K M MOXEMO CTIIAGHO NPALLIO-
(1P HAL! PETIOH ? BATH ANA 3POCTAHHA TA ipo-

LIBITAHHA HALIOTO PETIOHY ?

~ K 35IALLIHTH IMBECTHLLIT B
OBARCT, Y10 PA3IB AD 2025 POKY?

— "M IX 3NLIKABHTH?

AHANI3 10 AN LILOTO TIOTPiBHO
MH BHABHAK ? PIBHTHE
12.25 HPBEHTA\MI PBYI\LTATIB 3B g} T PYRRARR
1245 AUCKYCig _ KT BAXAHBI TTHTAHHA 1AM
1255 3NKPUTTY [TOTPIGHO BHPILIHTH ?
1300 KIHEU _ 4Ki HACTYMHI KPOKH M1OTPIBHO
3POBHTH?

NPE3EHT. 3XB



U-LEAD World Cafe: flk HapocTuTK iIHBecTMuUil Y
TepHoninbCbKy obnacrtb
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U-LEAD

WITH EUROPE

FOTOBHICTH Briaam A0 3MiH Ta NPOaKTUBHA

no3muifa nigepis perioHy — Knw4yosum cbakrop
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U-LEAD

WITH

EUROPE

IHBeCcTHUiHHa NnoniTHKHa:
cTpateria (nporpama) +
MNOCHMAMTH MapPKETHHT

CEeHTOPH eHOHOMIKKM —
BEM3HAUMTH WinboBi
KpaiHW Ta iHBecTOpie

Y3aranbHeHHA npono3uuin

JanyueHHA — Cynpoeig,
(meTopgonoria +
IHCTUTYLLIAHMIA
PO3BMTOH)

Tpyooei pecypcu

Howtu: nyGniudi
iHBeCcTHMLIT Ta
MapHeTHMHroBMiA Grooser

IHppacTpyrTypa,
MpPoOeKTH, 3EMENbHI
pinavuu greenfield i
brownfield

IHBECTHLUIHHO-
MapHeTWMHIOBA CTpaTeria
+ NpoayxTH (anrn.)

¥Xapuoea NpoMMCNOBICTL

MoWwykK Ta 3anyYeHHA —
iHCTUTYLIA (xTO?)

4 genuui Bysm —
iHTerpyeaTH B iHBECT-
OiANBHICTE

BHOHeT Ha
NpoMo aiAnbHICTb

IHOyCTpiaNbHKMA NapH
(voHUenuiA)

IHBECT NAcnopT

Arpo + mapHeTuHr ot
Mpo oy LT

MiaroToexa daxieyie gnA
iHCTUTYLIT T2a OMC, OBB

Mporpamu NigroToBKM
ONA noTped puHKY

IHppacTpyHTYpPHI
NPoEHTH

IHEECT. MaMOaHUMKK
greenfield i brownfield

IHBeCT HaApTa

NoricTUHAa, CHNaacbHe r-

MpodeciiHMii cynpoeig, -

MoeHMA Bap'ep — BUMTH

IH Oy CcTpianbHI NapHK —

IHM¥eHepHO-TeXHIUHA

EO cTaHOapTH AHTNIRCBHY oBnawTyeaHHA (HowWwTKM) iHppacTpykTypa
IHEECTUWIMHMIA B2 IT MporpamuK cnienpaui 3 IHdopmauikHa poboTa 3 IHeecTMUil oBnacHoro |
nopTan iIHEECTOPaMM HaceneHHAM MicLLEBMX BrOOMETIE

EperawvHr —
pospobneHHa Gpenay

ABTO-MOTO

Bzaemogis 3 Oi0UMMIA
iHBECTOpaMM

OdyansHa oceita (npod-
TEexsaHnanmM)

NoricTHYHWA xab

MpezeHTauis obnacTi
(MmynsTHMmegnia, ppt)

Typwzm (pizHi BMam) +
peKpeauin

MpouenypM — CKOPOTMTH
TepmMiHK (3emnA,
A0SE0SM, NOTOOMEHHA..

AeponopT

MNpomMmoponMK

Uinsoei iHBECTO pK

MpucyTHICTb oGnacTi B
iH¢opMm NpocTopl

OB'egHaBYl NpoOEKTH
micta i o6nacTi | ingnapk)

IHBecT paga Nnpv ronoei

C-ma micLeBMX Ninbri
npedepeHUid

3YNHUHWTH Mmirpagimo?

BrUcTaeuM - yyacTb

MowykK 4-3 TOproeenbHi
micil 32 HopaoHOoM

TIMNB — cTaHuWia gerasawii,
noniroH + zaeog (HoBMH
NpoexT)

demoHCcTpawia yonilHKMx
icTopid

IHBEECT HAIMAaT — 3axXoaM 3
noAinweHHA

Arn

Jdoporm




U-LEAD IHndpopmaunisa npo World Cafe

WITH EUROPE

https://www.unian.ua/ternopil/10018037-u-ternopoli-predstavniki-vladi-ta-biznesu-u-formati-world-cafe-obgovorili-
shlyahi-naroshchennya-investiciy-v-ekonomiku-oblasti-foto-video.html

http://www.oda.te.gov.ua/main/ua/news/detail/152699.htm

https://www.prostir.ua/?news=u-ternopoli-obhovoryly-investytsijnu-pryvablyvist-rehionu-u-formati-svitovoho-kafe
http://lenta.te.ua/society/2018/02/22/78542 .html
https://www.0352.ua/news/1962389

http://teren.in.ua/2018/02/23/ne-vse-tak-pogano-ternopilshhyna-zakonodavets-mody-i-pryklad-dlya-inshyh-foto/
https://doba.te.ua/post/40572

http://tr.sfs.gov.ua/media-ark/news-ark/328269.html

https://te.dsp.gov.ua/u-formati-world-cafe-u-ternopoli-obgovoryly-pytannya-yak-narostyty-investytsivi-v-ekonomiku-
ternopilshhyny/

http://zz.te.ua/spilkuvannya-u-formati-world-cafe-u-ternopoli-objednalo-vladu-biznes-ta-ekspertiv-foto-video/

https://www.facebook.com/permalink.php?story fbid=588058284875352&id=100010135574370

https://www.youtube.com/watch?v=jfhfrakVegb4



https://www.unian.ua/ternopil/10018037-u-ternopoli-predstavniki-vladi-ta-biznesu-u-formati-world-cafe-obgovorili-shlyahi-naroshchennya-investiciy-v-ekonomiku-oblasti-foto-video.html
http://www.oda.te.gov.ua/main/ua/news/detail/152699.htm
https://www.prostir.ua/?news=u-ternopoli-obhovoryly-investytsijnu-pryvablyvist-rehionu-u-formati-svitovoho-kafe
http://lenta.te.ua/society/2018/02/22/78542.html
https://www.0352.ua/news/1962389
http://teren.in.ua/2018/02/23/ne-vse-tak-pogano-ternopilshhyna-zakonodavets-mody-i-pryklad-dlya-inshyh-foto/
https://doba.te.ua/post/40572
http://tr.sfs.gov.ua/media-ark/news-ark/328269.html
https://te.dsp.gov.ua/u-formati-world-cafe-u-ternopoli-obgovoryly-pytannya-yak-narostyty-investytsiyi-v-ekonomiku-ternopilshhyny/
http://zz.te.ua/spilkuvannya-u-formati-world-cafe-u-ternopoli-objednalo-vladu-biznes-ta-ekspertiv-foto-video/
https://www.facebook.com/permalink.php?story_fbid=588058284875352&id=100010135574370
https://www.youtube.com/watch?v=jfhfrakVgb4

NnaH cTBOpeHHA Mmoaerni 3anyyeHHA
iHBecTMLUIM Ha perioHanbHOMYy pPiBHI

U-LEAD

WITH EUROPE
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T AciAmr AN . Ogic L OfIA, APP T3 | ImifcHeHRA 3AX0MIE I3 STy TeRHA T2 CYIPOROY Otpic Ulsamelnvest, OJA. APP
fonovora 5 immectopa
Ta PoIBHTKY i iFHOT i 844 | Oprami3auis i NPOBCACHEA CeMiapy AUT npeacTassmms | Hporpasa «U-LEAD» (RDPA)
roToBKa iEbopMali Ipo Famya, AKi NaoTs Thporpaa «U-LEAD» (RDPA). MCEB mozo sampmeins xonrrin M0 (EBPP. €15) i OJTA. APP
it i Temmia oA, $45 | Cowmapn (aacranmiiic Rawams) T8 Tiporpana «U-LEAD» (RDPA)
TEAFOTOBKA (RBCCTHUIRA MAAIAETHIS THTY OIIA. APP. OGic | mnorucx) pertonin 3 uabvroro gocwiy 1 OJIA. APP
C,.unwnﬁnl‘aan benvmfislAu Asmunrsaoe Aase iy loﬂnainmm:v 34 IKT-rexnoaorii.
TROpEHIE T:n“;'th o THBECTOPIB 1 NA Odic 851 | Pospobacssa npoexty TepHONUTRCHIIA 1T -kiactep Oic Ukrainelnvest, OJTA_
— — o APP,
Ana 1 is T3 Tporpaxa «U-LEAD» (RDPA} 552 | BimaucHin n0TcRIIMHIT KOMTAHI- 1HBCCTOPIB, Odic Ukrainelnvest, OJIA, AFP
Tokarf 2T f#TyCTpiaTROro TAPKY
I T e
- imBectopa
mapxy 5 o
‘BHHaveHEA NOPT(ETE KTIOT0BIEK 718 perioEy npoekTia | Tporpana (U LEAD, (RDPA) O e
T2 MOACTHEHX DAeper iX i Obic Ukrais OJIA APP 361 | BiHaucHis MOTCHIIAHI AOKALIT 1% NPOCKTID 3 OITA. APP
e g P S e S Dt 7 APP
‘Oprasizania Ta BpOBeIEHEA ceiHapy Kpyrioro croty | Tiporpaua <U-LEAD» (RDPA) §63 | SAICHEIA SAX0AIS 13 SATYICHIA T3 CYTPOBOTY Offic Ukrainelnvest, OJIA. APP
Ofbic Ukrais OITA APP inmectopa
L TET [ Vuach MCE ¥ commaps moe Row M0 (€FP ETE) | <O TEADH(RDPA) OTIA. AP |
Kazpooro m i ofmcri Ogic Ukrainelavest. LA APP
‘CucTe:aTuRe BB TeHAS HOTPeD OisHecy y TPYA0REX | OJIA. APP, Opic Uknamelnvest
pecypeax [Aocein TeproninscokoT 0nacr] GyAe NOWwMPEHO Ha Il perlo i (yuacTs y 3axoAsx, sl m Ta i)
CIpHAE HATATOTACKIO CIBIpAII GBECCY 5 OIA APP
~FABYATHEEX SAKTATIB (SU170 0 SBEDHEHH Ta TOTPEG) MiaroTosKa Ta NposeAeHHA 3ax0AlB 3a yusctl RDPA Ta napTHepls

3axo AW BIAGYBAIOTECA 33 yuacTi Ukrainelnvest, OAA Ta APP (y pisHux bopmartax)

2axiA MaE BAGYTUCA HE NI3HILWE 333HIUEHOTO TEPMIHY



U-LEAD
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Bucokwmig

IHPpacTPYKTYpPHI pakTOopU

Husbkuu

EUROPE

‘ HaaBHicTb Ta AKicTb

KBanigikauii pobouoi cnnm

TexHiuHa iHppacTpyKTYypa
® (roToBHicTb 06’€KTiB, Yac J0 PUHKY)

Po3BUTOK iHHOBaU,
iHpopmaLiHUX TexHonorin

@ 3pyuHe postawysaHua

@ TpaHcnopTHa gocTynHicTb
@ BupobHuui, odicHi npumiteHHA

@ Benukuii puHok 36yTy B KpaiHi/perioni

() He3anHATi Hiwi, HN3bKa KOHKYypeHUia 3 60Ky
micueBux pipm

® BAn3bKiCTb KOPpAOHIB

@ ZAoctyn Ao cuposuHm

@ BapricTb cMpoBUHM Ta Ti 3pyyHe nocTayaHHA

Micuesi chakTopm, iKi BNNMBAIOTh HA pilleHHA

iHBecTOpiB

' Mpo3opicTb Nnpoueayp, BiACYTHICTb
Kopynuii

‘ AKicTb 06cnyroByBaHHA iHBecTOpiB

‘ [Dobpe ctaBneHHA micueBoi BAaau
B0 iHBecTopiB, NiATPUMKA

@ lerkictb agmiHicTpyBaHHA NnogaTkis

MpocToTa peecTpauii Ta BegeHHA

GisHecy @ Fbesneka iHBecTUiiA, 3axucT npas
YcniwHWiA gocsig aitoumnx iHBecTopiB Ta MaiiHa
KOMMNaHin

IHBeCcTULiNHI cTUmynn,
nopatKosi npedepeHuii

Dob6pa cniBnpaua Aitounx iHBecTopis 3
MmicueBMMM NapTHepamm

CraBneHHA micuesoro
HaceNeHHA fo iHBecTopa

Bucokum
>

IMHUU KNimaT

o W

IHBecTUL,



U.LEAD BusHaueHHA KOHKYPEHTHMX ranys3sem,
CTBOpPEHHSA iIHBeCTULLIMHOI iIHpaCTpyKTYpH

U-LEAD
NACTE
reproniibCBKA i : :
e . J Demand: Supply:
U L E A D . ! | Tgpﬂonlﬂbel(A | different strategic impact diminishing role of public sector
{
| ! {aosAGTR EXTERNALINVESTOR — )
WITH EUROGPE large investment, 4mm  Public sector acts as developer
large number of jobs
s
Developing institutional capacity for attraction of FDI
in Ternopil region
EXTERNALORLOCAL —) . pybiic sector coordinates
S e, Private sector more active
average number of jobs,
higher stabilty
:wmmm —_— 4 piivate sector active
i mﬂnumberr.al‘;';'bspu Public sector informs
i L fmbutlage colecive.  -ARGE NUMBER OF SMALL SITES
Number ol AND SPACE FOR BUSINESS
5 | ~~ 0O I 5 Stock of property for business
e o 9 WV > U-LEAD
U-LEAD
Potentially attractive
site
5 i " Consider building two
Priority / important sectors of national / regional economy access roads
Target sectors for active investment promotion gcgﬂgg water &Terrain
U-LEap M — Total vs. built-up area
Agrifood / Food processing ateh with nationa PO / Ukrainefn
Ainelnvest
IT H
Automotive
Logistics & Storage
) (" Adrifood o e
Tourism - —f[f“g_""“’(' Food proce
Clean / alternative energy {2 Automotive”
* Logistics & Storage
* Tourism U-LEAD
U LEAD + Clean [ alternative e

Approximately100
hectares

Industrial land
Municipal ownership
Relatively flat

Recommendations:

1. Include Agri-food / Food processing in the target sectors for
an active investment promotion.

2. Complete a study of the sector designed to support
investment promotion activity: Analyze regional agricultural
produce, supply chains and processing capacities & needs
in Ternopil and neighboring regions; take into account
international trade and trends context.
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First Contact with IPA

EUROPE

40

20

01 30%

EUROPE

Long list

* 4-10 countries a
* 3-6 locations in .

each r\nllntry

42%
After we have
a shortlist

During initial
screening

Location selection process

Final
selection

* 1-2 countries
* 1-2 locations in each

country
COURLRY

v" Very detailed info
about offered

locations
v" Project schedules

—~

11%
After a few
finalists are

identified

(After a location has been selected - 5%; We wouldn’t contact them - 12%)

CTBOpEeHHA MapKeTUHroBMx NPoAykKTiB Ta

NPOMOLLIA PerioHy

e

L I

4
INVEST

IN TERNOPIL REGION

Yyomy
TEPHOMINbLUWHA?

EKOHOMIKA
PETIOHY

BEQEHHA
BI3HECY

KOHTAKTHA
IH®OPMALIS

MDKHAPOAHA
cnisnpPALA

HAMBMLLAM
IHBECTULIAHAM
MNOTEHLIANOM

nPono3auull ana MICTA, PAAOHM,
IHBECTOPIB orr

10 npuyuH ExotominHi Dopun il 8 period ArpobisHec
kmechmanty. . , = L]
~ T 1 ] Haiibinblui MaLUMHOGYAYBEHHA Bepexati e
S obnacri 3 (ABTO-MOTO, 3emenbHi AARHKH -
~ - UEHTPH z IHOSEMHHMH C/T, ) THny «greenfields Kpemereup
> Teorpadiune Peectpauin HBECTHLIAMM Z
[ Mps Giskecy . L .
c e S Mra 3emenbHi AINTHKH Yoprrie
a :pﬂ e Cinscexe Moasmeose Excriopr TeAeKoMyHiKaLi vy <brownfield.
0 z ', Imnopr Nerxa Bupobrusi Ta
9 Mpupoasi pecypcy Enepretika MumHe i
@ - - Ci 3 MILLEHHA
g mwrp::ww Tplancnopr, MDKHEPOMHHMH  Typusny i
(g 3B'RIOK, Tpyaose OpraHisaLiAMH = Odicw
Ocsira, KomepuiitHa
i raapie n Npoerm NOTICTHKE IHBECTHLHE
k’ - . PERRIRL DiHEHCOBHX
\WALTYPa, AOSEIMS, iHoseMUWB isauii —
BIANOYHHOK ; Mpoexm ANN
RIS Micuesi
Typwsm, pexpeati, npaskAa
roteai sabyaosn OONATKOBI ONUIL, BAHEPH

" Mpesenrauin B Anera paa oulHku iHBECTHUIRHOTO KaIMaTY

= MipOMOPOMK = B P i aap)
u Iurepaxiuesa kapra obaacti
U Hosumn

u KopucHi nocuaanhs
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3any4YyeHHsA Ta cynpoBig iHBeCcTOpiB Ha
OCHOBI 3aranbHOMNMPMMUHATUX CTaHAapTIB

ObnagHaHui

odic

[MpauiBHUKNK

AsTomobinb (3a
notpebu)

OpraHizauin
AiANbHOCTI

MNepwwni
KOHTaKT

Cynposipg,

OpraHi3auis
Bi3UTY, 3yCTpivi

[Neperosopw,
KOH®IAEHUINHICTD




U-LEAD OpraHizauia gisnbHOCTI I3 3any4YeHHsA
iHBecTMLin Y TepHoOninbCcbKin obnacrTi

YnpaeniHHa iHeecmuuyili denapmameHmy eKOHOMiYHo20 po3sumKy O/[A
A2eHyina pe2ioHasnbHO20 PpO38UMKY
CmpykmypHi niopo30inu OMC ma micyesux op2aHie BUKOHABYOI 600U

Harnapgosa paga

APP
Oupektop (MpaBniHHA),
3aCTYNHMK AUPEKTOpa
aAMiIHICTPaTUBHUIM NepcoHan

MNiapo3ain npoekris
perioHanbHOro
PO3BUTKY




CONSTRUCTION, HOUSING

THE MINISTRY OF REGIONAL DEVELOPMENT, \
AND COMMUNAL SERVICES

@)

Polish aid

I B Sweden
I B Sverige

P cnisnpaus 3
* HIMEYYHHOIO
DEUTSCHE ZUSAMMENARBELT

EUROPE

W Il T H
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