U-LEAD with Europe

Ukraine - Local Empowerment, Accountability and Development Programme

Regional Development in Policy and Action
U-LEAD with Europe Programme
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CopeprKaHue

e O6bwwui pbiHOK M4 B 06WEM 0630pe LIBE
* Cratuctuka M4

* MimeeT N1 3Ha4YeHne pasmep NpoeKTa’?

* JKOHOMMYecKue Bbiroabl oT M4l1

* [MHEeHMA YaCTHOro cCeKTopa No npobaemam pa3BUTUA
B cTpaHax LIBE
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86% MyHMUMNANNTETOB
YKa3anu, 4To CyLlecTsyeT
notpebHOCTbL B
pa3paboTke NpPoeKToB
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MoTpebHoctb MN4MN B LIBE

Nedununt btoaxKeTa

PocT pacxonos

YcTapesLwasa MHPpPaCcTpyKTypa
OrpaHnyeHHble GUHAHCOBbIE pecypcbl

HeobxoanMmocTb NOBbILLEHNA KaYecTBa
rocyJapCTBEHHbIX YC/YT U CHUXKEHUA 3aTpaT
Ha NpeaocTaBAeHUE ITUX YCAYT

BO3MOXHOCTb pacnpenenunTtb
ONepauUMOHHbIN PUCK Cpean YHaCTBYHOLLLMX
NapTHepPoOB.
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O6wuit poiHoK MN4MN B8 06wem o630pe LIBE

 MeHee 3penbin PbIHOK

* [lpoTecTUpoBaHHbIe NpaBoBble pamku Y1 n
areHtcTBa Y11 B 6bonblIMHCTBE CTPaH

* MN3MEHEeHME NOJNTUYECKOMN nognep xKu

* CtpyKTypHble doHAabl EC yacTn4HO
3aMONHAKT O610AXKETHbIE OrPaHNYEHMUS

 HemHorune npoeKkTbl A4OCTUTAIOT
dbunHaHcoBoro 3akpbitusa (62/9 Monbwa)

* [lpeablaywme Heyaauyu COKpaLatoT
obuwecTBeHHYIO NOAAEPIHKKY

* MeHblwmne macwTabbl NPOEKTOB
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Cratuctuka 2006-2016 41 s Espone

_ United Kingdom
Croatia  4g S

Poland Finland
United Kingdom: 97 Spain: 10
Greece: 9 Netherlands: 19
Austria: 2 Turkey: 16
Belgium: 7 Ireland: 9
Finland: 1 Poland: 5
Denmark: 9 Italy: 10
Slovakia: 1 France: 50
Lithuania: 2 Germany: 28
Croatia: 1
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http://data.eib.org/epec/country/all
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Cratuctuka N’ J/inrtenoli

BNOXEHHbIX No cornawenuam 4 po 2017
roga

e [1o 2017 ropa

* 50 - HKoHueccnoHHble cormaweHna (49 myHuuunanutetos u 1
NPaBUTENbCTBEHHbIN)

* 3-M®O (2 myHuuunanuteTa n 1 NnpaBUTENbCTBEHHbIN)
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Cratuctuka Ndn J/imrteoi

CekTop npaBocyamsa
3%

YnpaBsneHue
oTXoAaMM

UHdpacTpyKTypa
Te/IeKOMMYHMKaLMnK

3% 26%
O6pasoBaHuMA
3%
Kyn bTypa U CNOpPT
26%
SHepreTuKa
22%
TpaHcnopTHas
MHd)paCprKTypa
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JdKOHOMMUYeCcKue Bbiroabl ot M4

obuiectBeHHOro gocyra (obwecrtBeHHbIN 6baccenH KayHaca)
, CHUMKEHMeE 3arpsi3HeHNA U

aBTOMObBMNbHbIX aBapui (ManaHra bannac)

obcnyxmnsaHua (wkona Balsiai)
npeaocTaBNeHUA

ycnyr (KoHueccma ana napkoBKu Santariskes)
- UHPpacTpyKTypa cenyac (KoHueccusa

ANA napKoBKu Santariskes)
- COKpallleHune

NpoboK B ropoae (wkona Balsiai)

Ha RE (wKona Balsiai)
(MopT axT Knanneapbl

Munuc)
B ropoae (Knanneackasn

‘°“"'(Drugjsgmp@éﬁ%AQeHa)
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JKoOHOMMU4Yeckue sbiroabl ot N4l

N MHHOBALUUMU
AN1A CBOEBPEeMEHHOIo U
6t04KeTHOro PMHAHCMPOBAHMA NPOEKTOB
yCTaHaB/IMBaAA TeKywue n
byaywme 3aTpathbl
* Wcnonb3osaHue M4l B Kayectse cnocoba

, BeAyLWMX K YeMNMOHaM CTPaHbl
B SKOHOMMUKE
3a cyeT Haa/iexkallero
nepeHoca pUcka
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UmeeT m 3HaYeHUe pasmep NPOoeKTa

* CpeaHaa ctrommocTb KOHTpaKTa Y11 8 EBpone > 100 mnH. EBpoO
 CybbektnBHO npmemsembin nopor minCAPEX > 10 mnaH. EBpo

— 2JTO CBA3AHO C BbICOKMMM TPAH3aKUMOHHbIMKU n3aepxkamm ot 0,1 go 1
MAH. EBpo

* MHoecTBO HebonbLKnx < 10 maH. EBPO permoHanbHbIx
NPOEKTOB
* [lomoraeTt CHU3UTb 3TK 3aTPaThl:

— ObbeanHeHne NPoeKTos
— CraHpapTHaA JOKYMeHTauuaA

pWAr CTBn
*
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MHeHUA 4YaCTHOro ceKkTopa

* [lopTdenb NPOEKTOB, OCHOBAHHbIN Ha
noTpebHOCTAX U cTpaTermu

* [lpoeKTbl, KOTOpble MOTYT ObITb NPUTOAHbI
Ana PUHaAHCMPOBaAHMA BaHKaMuM

* JloCTynHble NPOEKTHI

 ObuwecTBeHHble KOHCYAbTaLUN

* [lpo3payHOCTb

* CyuwecTtsytowme npasosble pamkm [YI1
* CnpaBeg/simBoe pacnpeneneHme pUCKoB
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Mpumepbl ucnonbsosanua MM
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Uctopuueckue npoektbl MM

e BuabHIOCCKAsA ropoacKas
noAnncaHo
COrnaweHne MexKay ropoaom u
Kynuom CaHKT-lNeTepbypra
A.JlanaHcom ans
(ras)

e 1899 [lyma pewmnsa oTKasaTbCcA OT
NNAHOBbLIX YC/1YyT HOBOW BepNHCKOM
ra30BOW KOMMNAHUU

e bblNo NPUHATO pewleHne NoCTPonTb
LEHTPANIbHYIO 3/IEKTPOCTAHLUMIO B
ropoje 3a cyeT cpeacTs N3 SKOHOMMUKMU
c Kpeautom B pasmepe 750 000
pybnen
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Uctopuueckue npoektbl N4l

e [lepBas KoHuUeccuA B JIntee bbina
peasin3oBaHa B KayHace

* B coOTBETCTBUMU C KOHLECCUOHHbIM
IOrOBOPOM C H€NbIMNCKUM UHXKEHEPOM
3. ltonoHoM 6b1N10 AOCTUTHYTO

(«konke»)
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MpoeKTbl LLeHTPa/IbHOro NPaBUTENbLCTBA

!

=== = vaiiy Bunbmovccxu? NONLLEUCKUIA y4acCTOK /
e noAunueickunii yyactok (prHaHcoBo 3aKpbIT)

i

[onrocpoyHoe (18 net) cornaweHue PFI
YacTHbIM napTHEp: 3aMKOBbIE MPOEKTbI

- focyaapCTBEHHbIM CEKTOP NpeaocTaBaAeT
NOANLENCKUE YCNYTU (COTPYAHUKM NOAULMN
paboTaloT B rocyaapCcTBEHHOM CEKTOpPE)
Model: DBFM -OCHOBHbIN PUCK: CTPOUTENIbCTBO U
AOCTYNHOCTb NepeaarnTca YaCTHOMY NapTHeEpPY
- MuBectmumm (~ 9 maH. EBpO) - YacTHbIN
napTHep

-ObLecTBEHHbIN CEeKTOp byaeT onaavynBaThb

e ero/id bl BAATEXK 33 AOCTYMNHOCTb
'\/ ¥ W PR Tt )y
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http://www.ppplietuva.lt/wp-content/uploads/2014/12/VPK.jpg

bonbHMua CaHTapucka NapKoBKa
(bnHaHcoBO 3aKpbIT)

2 250 NnapKOBOYHbIX MeCT

KoHueccMoHHOe cornaweHune Ha 25 nert

YacTHbI napTHep: Modus Group / Eika

-Manblt pUCK: PUCKM CTPOUTENBLCTBA U
Model: DBFM NOCTYMHOCTU U cnpoca nepeaaHbl YacTHOMY

napTHepy

-UuBecTnumnm (19 mnH. EBpO) - YacTHbIN

napTHep

-O6LWEeCcTBEHHbIN CEKTOP MOAYYUT YacTb
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Vilnius city

HauuoHanbHbI cTagnoH (Ha aTane
TeHaepa)

KoHueccnoHHoe cornaweHune Ha 25 net
YacTHbIM napTHep: byaeT BbibpaH

-OCHOBHbIN PUCK: CTPOUTE/NIbCTBO U
NOCTYNHOCTb NepeaarTca YaCTHOMY
napTHepy

- MuBectmumm (~ 88 mnH. EBpo), KoTopble
Model: DBFM byayT pacnpenenatbca MexKay YacTHbIM
NapTHEPOM U rocyJapCTBEHHbIM
CEKTOPOM (MYHULMMANUTETOM U
rocyapcTBom)

- MyHUUmMnanuTeT byaet naaTnTb rogoBoM

q-l a YalTb pacxodoB Ha TEXHNUYECKOE
Chn

THE MINI Y OF REGIONAL DEVELOPMENT,
Pol1s aid
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Vilnius city

BunbHioccKan wkona Balsiai (2011)
(onepaunoHHbI)

25-netHee cornaweHue PFI

YacTHbi napTHep: MERKO / ELL Real Estate

- MyHUUMNanUTEeTbl NPEAOCTaBAAIOT
obpasoBaTenbHbie ycayru (yumntena paboTatoTt B

MyHUUMNannTeTe)

Model: BFM -OCHOBHbI PUCK: CTPOUTENBLCTBO U

Video AOCTYNHOCTb NepeaaroTca YaCTHOMY NapTHepY
- UuBectmumm (~ 10 maH. EBpO) - YacTHbIM
napTHepPOMm

- O6LLEeCcTBEHHbIN ceKTop byaeT onnavymsaThb

U & YA MBTeH 3A0YIHOCT |
cnisnpaus 3 *@_ u 5 ’é CONSTRUCTION, HOUSING
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https://www.youtube.com/watch?v=aG_sK9Sh-wc
https://www.youtube.com/watch?v=aG_sK9Sh-wc

Vilnius city

MpoekTt Hale Market Place (2006)
(onepauunoHHbI)

OTPEMOHTUPOBAHHbIM CTAaPbI PbIHOK C
HOBbIM COBPEMEHHbIM 060pYya0BaHUE U
paclMpeHHan NapKOBKa

Model: Lease
Toprosasa apeHaHaA nnata 3a 20 net

NHBecTOp:

-HBecCTbI cTapuwe 6 maH. EBpo
-PeKOHCTPYKUMA U YCTAaHOBKA CTOAHKN
-Onepayna pblHKa

-lMpeanaraet exxerogHyto nnaty

"\/ sass ﬂHM%iﬂaﬂﬁTeTy - 320 TbIC, EBPO

. : THE MINISTRY OF REGIONAL DEVELDPMENT, \
. @ u i ,:é N CONSTRUCTION, HOUSING
cn.lanpauﬂ 3 w 2

HIMEUYUYHUHOIO | = AND COMMUNAL SERVICES /
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Panevezys city

Cnopt u gocyr
5 ra napKkosas 30Ha:

* CnopTmBHaA apeHa

* TeHHWUCHbIe KOPTbI;

* LUeHTp 340p0OBbA C
obLecTBeHHbIM BacceMHOM;

* 1000 mecT aBTOCTOAHKA

W 43y n
cnisnpaus 3 @ V

1 0 . 1 1 . 2 01 7 Funded by the European Union EJTIX{SE:EMI:}LﬁgL}P SWED EN POllSh a]d

THE MINISTRY OF REGIONAL DEVELOPMENT, \
CONSTRUCTION, HOUSING
AND COMMUNAL SERVICES

Page 22



Panevezys city

CnoptuBHan apeHa «Cunpgo»
(onepauunoHHbI)

- po 7000 mecTt
-OnMMnNUNCKNIN BENOCNOPT

KoHueccnoHHoe cornaweHune Ha 15 nert

[ocynapCTBEHHblIE MHBECTUUUM ~ 22 MIH.
EBpo

Model: O&M 70% - CTpyKTYypHbie doHAabl EC
Video 30% - MyHMUMNANbHbIN BloasKeT
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https://www.youtube.com/watch?v=wjUjZ-Tt6Es

Telsiai city

Telsiai LED yanuHoe ocselweHue (Ha aTane
TeHAepa)

CornaweHwue PFl — 18 net

YacTHbIM napTHep: byaeT BbIOpaH

-OCHOBHbI PUCK: CTPOUTENLCTBO U
[OCTYMHOCTb NepeaatTca YaCTHOMY NapTHepyY
-UHBeCTUUMOHHBIN (~ 2,5 maH. EBpO) -
YaCTHbIM NapTHEpP

-ObuiecTBeHHbIN ceKTop byaeT onsiiaymBaTth
Model: DBFM eKerofHbli NAaTex 3a AOCTYMHOCTb

o
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Model: DBFM

CpepactBa EC, cmelaHHbIe ¢

ryn '\/

HIMEYYHHOIO
DEUTSCHE ZUSAMMENARBELT

183y

10.11.2017

SWEDEN

Poznan city

lMpoeKT no ytnansauum oTxoa0B B ropoge
MNo3HaHb B Monble (geincreyer ¢ 2017 ropga no
MapTa)

210 000 ToHH B roa, ycnyrm no cbopy oTxoaos u
npeasaputenbHaa obpaboTka oTxo408
MCKNOYEHDbI U3 06beMa NPOEKTa.

KoHueccnoHHoe cornaweHmne — 22 net

YacTHbI napTHep: CyauKaa aKo/iorMyeckan rpynna
-OCHOBHbIN PUCK: PUCKWN CTPOUTENLCTBA U
AOCTYMHOCTM NepeaatoTca YaCTHOMY NapTHepY
-ObuecTBeHHbIN ceKTop bepeT puck obbema
0TX0408B

- MuBectnumm (~ 190 mEUR) - nogennnuce 60/40
YaCTHbIM MAPTHEPOM M FOCYAaPCTBEHHbIM

<STON,

q
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Alpyrne permoHanbHble onepaLmoHHbIe
NPOEKTbl

TeHHUCHbIe KOpTbI B 3akpbiTas sblKHaA Manbin axT-nopt
MNaHeBeXxuce: Tpacca B [lpyCKMHMHKae: Knamnegbl - KoHueccus
Vestrus: 100.000 EUR Ctamuta: 20 mEUR KLR: 1,25 mEUR

EU SF: 100.000 EUR EU SF: 15 mEUR ES SF: 0,35 mEUR

w 83y n
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HeyaauHble NpoeKThbI

MNMopT B nopty KayHac Mapsene B J/lutee
(octaHoBNEH)

KoHueccnoHHoe cornaweHune 25 net
YacTHbIM NapTHepP: He NOCTYNMAO 3aABOK

-OCHOBHbIN PUCK: CTPOUTENLCTBO U
NOCTYMHOCTb NepeaatoTca YaCTHOMY NapTHepY
-UHBecTnumoHHbIM (~ 11 MEUR) - yacTHbIN
napTHep

- [ocyaapCTBEHHbIN CEKTOP He byaeT
MOKPbIBaTb YObITKM U3-3a HU3KOrO cnpoca

Model: DBFM

OcHoBHasa npobnema

w 83y n
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HeyaauHble NpoeKThbI

M1-M15 nepBaa nnatHaa gopora B BeHrpuun u LIBE
(HaumMoHanmnsmnposaHHas)

B 43 Km OT aBTOMarucTpanem mexay IbEpom
(ceBepo-3anas BeHrpunun) Ao aBCTPUNCKOM FPaHULbI
(M1) n B 14 KM OT aBTOMArucTpaaun, CoOeanHAoLLEN
M1 c Bpatucnasoi (M15).

KoHueccnoHHoe cornaweHune Ha 35 net
Model: DBFM YacTHbi napTHep: ELMKA nognucan 8 1993 roay

OcHoBHas npobaema: -ManbI PUCK: PUCKU CTPOUTENLCTBA U AOCTYMHOCTU
N cnpoca nepeaaHbl YaCTHOMY NapTHepy
-UHBecTnumoHHbIN (~ 320 MEUR) - YyacTHbIN
oT napTHep
nporHosmpyeN\blx - focygapCTBEHHbIN CEKTOP HE NMOKPbIBAET YObITKM

<STON/,
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U3BneyeHHble YPOKU

* [lonntnyeckas nogaepHx=.a BOCIMAUTbIBAET COBEeT

* JlIngepcTBe=  yrnpas/ieHNE NPOeKTaMm

* [lpodpeccnoHanbHAA KOMAH=3  KOHCYAbTAHTbI

* MapKeTUHr=  yBeNNYNTb KOHKYPEHLUIO

e ObwaTtbCca C PbIHKOI®  nNpaB/aeHUe NapTHEPaMU
* [IpoeKT Heobxoaume®1 T30

 ChnwKkom bonblioun prvk  cbanaHcMpoBaHHOE
pacnpeaeneHne pmMckos

TON,
140y sip i
@ . < THE MINISTRY OF REGIONAL DEVELOPMENT, : \
U 3 . CONSTRUCTION , HOUSING
% ;9 NNNNNNNNNNNNNNNNNNNN /
(Ob’-'( NT cuﬂvf

SWEDEN Polish aid

10.11.2017



BOMpPOChHI

. y
[
’
L ’

<5TONI,

. . THE MINISTRY OF REGIONAL DEVELOPMENT, \
CONSTRUCTION, HOUSING  *
AND COMMUNAL SERVICES /

ey coo® Page 30

cnisnpaus 3 ‘ V

1 o . 1 1 . 2 01 7 Funded by the European Union E}rlzgfg:jml:}[ﬁg:(l) SWED EN POliSh a]d

a
R

Tion




U-LEAD with Europe:
Ukraine — Local Empowerment, Accountability and Development
Programme
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