U-LEAD 3 €sponoto:

Mporpama ana YKpaiHu 3 pO3LLIMPEHHSA NPaB i MOXX/IMBOCTEN Ha MicLeBoOMY
piBHIi, NiA3BITHOCTI Ta PO3BUTKY

rPYNA PAAHUKIB 3 BMPOBAAXEHHA AEPXXABHOI PEFTIOHAIbHOI MONITUKU
B YKPAIHI MPOrPAMM «U-LEAD 3 EBPONOKO»
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Etanun po3Butky npoekty Al
CTpaTeria po3BUTKY iIHPPACTPYKTYypu
3aKyniBaAA NPUBATHOIO NapTHepa
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’ \ CENTRAL PROJECT
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CPW ™ MaNAGEMENT
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Website: http://www.ppplietuva.lt
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I[HCTUTYUINHI cucTemu

MiHicTepcTBO €KOHOMiKM
IutoBcbkoi Pecny6niku

Website: http://ukmin.Irv.It/en/

Po3pobka
NONITUKN

CnpusaHHA,
CXBaJIEHHA Ta
KOHTPOJIb
AKOCTI

3abe3neyeHHs
NigTPMMKM

KoHTponb
[LEeprKaBHOro
6roaxety

_ll\f MiHicTepcTBO hiHaHciB
'7\'4](55 INutoBcbkoi Pecny6niku

Website: http:/finmin.Irv.It/en/
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L Inlvest .
«» Lithuania

Website:
http://www.investlithuania.com/business-
locations-projects/ppp/

[Mpouec cxBaneHHA
npoekty Al

MIHICTEPCTBO PETIOHAIHOrO PO3BUTKY
BYAIBHALITBA

TA XXUTNIOBO-KOMYHANBHOrO rOCMOJAPCTBA
YKPAIHW
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laeHTndikauis [leTanbHa KoHKypcHa BrnpoBamkeHHsA
NPOEKTY nigrotToBka npoueaypa NPOEKTY
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Bu3sHauyeHHA NpoekKkTy

BuasneHHaA
rany3esux PerioHanbHa cTpaTeria BuasneHHA

npobnem PO3BUTKY Mmoaenemn
IHPPACTPYKTYpPU PO3PO6KM
NPOEKTY:

Ann/qe ANnN

Kpok 1 Kpok 2 Kpok 3
(MepcnekTuBa Ha 2030 p.)

3ycunns

«5TONg
(333 . . MIHICTEPCTBO PEFOHANGHOTO PO3BUTKY
y BYAIBHULITBA
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[leTanbHa NiaAroToBKa

lpyna
BNPOBaXKAEHHA
NPOEKTY

lpyna
KOHCY/NIbTAHTIB

NMouyaTkoBa
opraHisayin

MnaH Ta rpadik
AeTtanbHa
niaAroToBKa
Nopganbuwi
BOCNip}KEeHHA.
Oetanbuit npoekt 4NN
[o noyaTky
KOHKYpCyY Mertog 3aKynisesnb.
Kputepii ouiHkn
TeHAepHUX
nponosuuii

MpoeKTt gorosopy
npo AMNn

™ & O

HIMEYYUHOIO SWEDEN

MIHICTEPCTBO PEMOHANIbHOIO PO3BUTKY
BYAIBHULITBA 2,

. - y

DEUTSCHE 20 Polish aid
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[leTanbHa NiaroToBKa

OrpaHi3auia rpynyu BNpoBaXKAeHHA

NPOEKTy Ta

[10dBJ1IHHA

* CTBOpEHHA rpynu KepyBaHHA npoeKTom (MpaBniHHA NpoekTy abo “KoopauHauiiHuii KomiTeT”, BKOYaoUM 3aLiKaB/eHi CTOPOHM 3
AeprKaBHOro cektopa. Npyna KepyBaHHA NPOEKTOM, BiAnoBiganbHa 32 KepyBaHHA NPOEKTOM)
*  BM3HAuYeHHA CTPYKTYpU yNpaBAiHHA NPOEKTOM

3any4yeHHA rpynu KOHCY/IbTaHTIB

° BuasneHHsa NoTpeb rpynm Wom[0 KomneTeHTHocTi (AMN)
* J[o6ip KOHCYNbTaHTIB ANA 3a40BONEHHA LUX NOTPe6

Po3pobka nnaHy Ta rpagika

BMNPOBaAXKEHHA NPOEKTY

* Bu3HauyeHHA 3axoais, AKi 6yayTb NpoBeAeHi B paMKaX NPOEKTY, @ TAKOXK KPUTUUHUX MOMEHTIB
* Po3po6Ka aeTanbHOro naaHy Ta rpadika BUKOHaHHA NPOeKTy (3axopais)

TNy
(2333 " . MIHICTEPCTBO PEINOHAJIbBHOrO PO3BUTKY
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J10 NO4YaTKy KOHKYpCY

UYu 3adiKcoBaHi YiTKO U AOKYMEHTa/IbHO BUMOTU Ta 06cAr npoekKry?
Uu 3’acoBaHi 1 oaeprkaHi yci HeobXigHi 403B0OM CTOCOBHO A0BKINNA Ta NN1aHYBaHHA?
Yu icHyl0Tb 6yab-AKi He po3B’A3aHi NUTaHHA WoA0 06’eKTa Ta npuabaHHa 3emni?

Y mae YctaHOBa NOBHOBAXXeHHA WoA0 npucyaXeHHA gorosopy AMNMN ta yknagaHHA
AOBroCcTpoKoBUX yroa,?

05 peanicTMuHMM 06CcAr NPoOeKTy 3 ypaxyBaHHAM nepioanyHUX 060B’A3KOBMX BUNAAT YCTAHOBM,
A TAKOXK YK peaniCTUYHI 1 AOCTYNHI AN1A KOPUCTYBaYiB piBHi Tapudis?
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HIMEYYUHOIO . p
B 5 SWEDE Polish aid

TA XXUTNOBO-KOMYHATIbHOIrO roCrnoaAPCTBA
YKPAIHU

MIHICTEPCTBO PEMOHANBHOIO PO3BUTKY
BYAIBHULITBA 2,
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J10 NO4YaTKy KOHKYpCY

06 Y pasi 4NN, ctBOpeHMX Ha OCHOBI FOTOBOHCTI, UM 6yNKn oaeprKaHi 3aTBepAKeHHA bloaXKeTy
Big, ypAAY UM NapAaMeHTy 3a ycima naaTtiXkHumu 30608’A3aHHAMM YCTaHOBU?

07 4m 6ynu BUABNEHiI PU3UKK 32 NPOEKTOM Ta Ta UM 6yB OLiHEHMIA PO3NOAIN MOXKINBUX PU3UKIB?
084um 6ynun noropkeHi Ta goonpauboBaHi NJ1IaHU LWOA0 Oro/I0WEHHA KOHKYPCY Ta NOYaTKY NPOEeKTy?

Yu 6ynu po3pobneHi KBanidpikauiliHi BAMOru A0 y4acHUKIB KOHKYpCy Ta
KpuUTepii OL,iHKM TEHAEPHUX Npono3uLin?

10 Yu 6yB cknageHuii npoekt gorosopy npo AN, sBkatouatoum cneuymdikauii, CTaHAAPTU HaJaHHA
nocayr, MexaHi3m onsaTi Ta 3anpPonoOHOBaHWA PO3NOAiN PU3UKIB?
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3aKyniBna NpuMBaTHOroO nNapTHepa

BigkpuTta npoueaypa 3ac10<.:03yerbcn .qc? 3BUYAUHUX AepPXKaBHUX
3aKyniBesab, ane pigKo 3acrocoBsyerbca go AMMN
3acTOCOBYETLCA A0 3BUHAUHUX AEPrKABHUX
O6merkeHa npoueaypa 3aKyniBe/b, asne piAKo 3aCTOCOBYETbCA A0
ann

AorosipHa npoueaypa 3 YacTto 3acrocoByerbca go AMnM
nonepeaHbOO Nybnikauiero

[orosipHa npoueaypa 6e3 He rogutbca gna AN, OCKiNbKKU He rapaHTye
nonepeaHboi Nybaikauii nybniuHocTi Ta BigKpUTOCTI

OAMH 3 HaUNONYAAPHIWNX METOoAIB, W0
KoHKypeHTHWi4 aianor 3aCTOCOBYETbCA A0 CKNAAHUX KOMMNJIEKCHUX

npoueayp 3aKynisenob 4NN

A (333 . . MIHICTEPCTBO PETOHANBHOTO PO3BUTKY
* * BYAIBHULITBA
. x eniiBhpaLia s V B z TA XUTIIOBO-KOMYHABHOMO FOCTIONAPCTBA
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3auiKaB/sieHi CTOPOHM

MpuBaTHUN
KanitTan

HepxaBHnn cekTop

““““““““““““““““““““““““““““““ Yroga npo napTHEPCTBO

[MpuBaTHa NpoekTHa . € CTopoHa, fAka
komnaHis (KCI) g 3a_6e3neqye
dbiHaHCYBaHHSA
KoHcynbTaHTu:
-QiHaHCOBI
-KOpnanyHi

MocTayanbHUKN Oneparop 3

D/B

ByaiBenbHa obcnyroByBaHHA Ta
: cuctem/obnagHaHHSA
KOMNaHisA
w 183y n " gs“ONI‘ . MIHICTEPCTBO PEFOHAJ/IbHOIO PO3BUTKY
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3auikaBaeHi CTOPOHU

* BKnwou4atoTb, HanNnpuKnaa, opraHu, BiANOBIAANbHI 33
NAaHyBaHHA, TPAHCNOPT, AOBKiN/A, 340P0B’A Ta
be3neky, NoXKexXHy 6e3neKky, KOHTPO/b 33
OyaiBHUUTBOM Ta iH., @ TAKOX CTOPOHMU, AKi
3000B’A3aHi OTPUMYBATM KOHCYAbTALl

* Bu3HayaloTb NOBHOBAXKEHHA, AKi MOBUHHI byayTb
3310BOJ/IbHUTM CMTOHCOPU NPOEKTY
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3auikaBaeHi CTOPOHU

* [pyni BNpoBaaXKeHHA NPOeKTy NoTpibHoO byae
VY3roguTu TaKi NUTaHHA: AKa iHpopmauina
noTpibHa, Konn, B AKOMY GopMaTi, AKUA
rpadik yXBas€HHA, @ TAKOXK XTO MOBUHEH BYTU

3a/1lY4EHUN

* KOXeH y4acHUK NoBUHEH po3pobutn Ta
onyobnikyBaTU CTaHAQAPTHI KPpUTEPIi yXBaNeHHA
Ta MPOTOKO/1 MPOEKTY
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3auikaBaeHi CTOPOHU

YnpaBaiHHA pU3MKaMuM Yepes cTpaTerito
CNi/IKYBAaHHA Ta KOHCYNbTAL,IN

— CnpuAEe YITKOCTI Ta NOCNIAOBHOCTI
— MaKcumanbHO 36inblUyE edeKT

— BunAaBnAae HaneXHi KaHan cnizIKyBaHHA

TNy,
W 332 . . MIHICTEPCTB O PEMOHALH Or0 POBBUTKY
f’ QUBHALL
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3auikaBaeHi CTOPOHU

CtparTeria cnizIKyBaHHA Ta KOHCY/1bTaLLin

* [loBMHHA OXONNOBATU:
— PO3PODOKY NPOEKTY
— npouec 3aKkynisesnb
— eTan byaiBHMUTBA

— eTan ekcnayaTtauii

* [loBMHHA BYyTK nianNncaHa 3aTBeparKeHa
KoopAanHauinHOw rpynoto!

«TONig
w 115 . . MHICTEPCTBO PETIOHAILHOTO POSBITKY
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3auikaBaeHi CTOPOHU

* O4iKyBaHHA Kepytoumnx 3aLlikaB1eHUX CTOPIH —
BU3HAUYEHHA KNOYOBUX 3aLiKaB/1eHUX CTOPIH
— 3aKyniBesibHUKM opraH - - - > Kopucrtysaui
— [MoniThKa
* TpaHcnopT, NpaBocyaas, OcBiTa, 340P0B’A i T. iH.
* Monitnka N®I/ANM

* [ToniTKUKa 3aKkyniBenb
* MiH®iH
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3auiKkaB/aieHi CTOPOHU

OpraHu
AepXBiaan

CnoXusaui

IHBECTOpPU

MpauiBHUKK

e CtabinbHa
topMANYHa
cucrema

e Cnpaseaanee
CTaB/IEHHA 00
iCHYOUMNX

e Cnpaseanmee
LiHOYTBOPEHHA
e [loninweHHA

e MaKcumiszauis
npubyTKY

® EdEeKTMBHICTb
0b6cnyroByBaHHS

® HasAgHicTb
06’€eKTiB

e Cnpaseanunsa
KOHKYpEeHL,if

e 3a/1y4eHHA
iHBECTULM

Mpo3opuii
npouec
3abe3neyeHHs
NiAroToBNEHUMM
Kaapamu
OpneprKkaHHA
NPUBYTKY

binbw edpekTnBHE
HaZaHHA nocayr

npaLiBHUKIB

e Kap’epHi
nepcneKkTuBu

e [loninweHHA
AKOCTI
iHQpaCTPYKTYpH
Ta ePEeKTUBHOCTI
npawii

«5TONI,

AKOCTI nocayr
e HaaBHicTb mocayr
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AXXepena

« €BPOMNEUCBKMM EKCNEPTHMU LIEHTP OLiHKM
npoekTis AMNM (EPEC)
http://www.eib.org/epec/

 JIntoBCcbkuu nigpo3ain AMM (CPMA)
www.ppplietuva.eu

10.11.2017
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U-LEAD 3 €EBponoto:
Mporpama gna YKpaiHU 3 po3LWIMPEHHA NPaB i MOXANBOCTEMN
Ha micueBoMy piBHI, NiA3BITHOCTI Ta PO3BUTKY

AHppiyc Wiayainic/Andrius Siaudinis
Acouiauis AMNM, Mutea/PPP Association Lithuania

+370 699 35944
3p@3p.It
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